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2021 TCT Capacity Building Summer School Agenda

Location: Belgrade, Serbia
Date: 29 June - 2 July 2021

Tuesday 29 June 2021
Time Description Guest / Speakers
09:00 - 09:30 Registration of the participants
09:30 - 10:00 Opening of the School and presentation of the Goran Vesic, Deputy Mayor
Program Belgrade
Norbert Beckmann - Dierkes,
Director KAS Serbia and
Montenegro;
Matej Zakonjsek, Director TCT.
10:00 —10:15 Coffee Break
10:15-12:15 EU Plans and Strategies on Rail Transport Christian Natterer, Member of
Development / Berlin Process and Connectivity German Bundestag
Agenda Alessandra Sgobbi DG NEAR
- Sustainable and Smart Mobility Strategy Seamus Howard DG Move
- Green Deal
- Economic and Investment Plan Moderating: Nedim Begovic, TCT
12:15-13:00 Lunch Break
13:00 - 14:15 Innovations and digitalisation in rail industry Carlo Borghini S2R
- Latest trends
- State of the Art Technologies Moderating: Kire Dimanoski, TCT
- Focus on the future
14:15-14:30 Coffee Break
14:30 - 15:30 Panel Dedicated to Social Aspects Elisabeth Kotthaus (DG MOVE)
- Challenges and Solutions for the employees Carla Gonzalez Carvajal (WB)
- Benefits and adjustments needed
Moderating: Martina Hakl, TCT
15:30-16:30 Financial and Projects Panel: IFI’s focus to the rail ~ Alessandro Bragonzi (EIB)

systems development and Project Financing

- Latest trends
- Availability of funds
- IFl’'s WB goals

- Project financing Challenges and Solutions

Guillaume Le Bris (EBRD)

Moderating: Nerejda Hoxha, TCT
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Guest / Speakers

Experience.

Practical exercise and successful stories
Benchmarking from EU countries

09:00 - 10:00 The EU Agency for Railways and the 4th Railway Joseph Doppelbauer, ERA Director
Package Laurent Prat, DG MOVE
- Market Pillar
- Technical Pillar Moderating: Dejan Lasica, TCT
- Challenges and Solutions for Non-EU countries
10:00 - 10:45 Transport planning and policy making - from idea  Thomas Drexler, ex VP of several
to visible result/infrastructure investment Rail Companies
- Practical examples and successful stories
- Benchmarking from EU countries Moderating: Sven Irmer, Korn Ferry
10:45-11:00 Coffee Break
11:00 - 12:15 Potential for the Rail Market in the Western TBC Speaker
Balkan. Business perspective.
Moderating: Michael Martens, FAZ
12:15-13:00 Lunch Break
13:00 - 14:15 Let’s talk about Rail! (with Jon Worth) Jon Worth, College of Europe
- How would coherent pan-European rail policy
look like? . . Moderating: Dr. Tobias
- Ho.w to spend it: how and where to invest in Riittershoff, KAS Albania
railways?
- Putting night trains back on track(s)
14:15-14:30 Coffee Break
14:30-16:30 Project Challenges and Solutions. Rail Baltica Agnis Driksna, RB Rail AS

Moderating: Dejan Lasica, TCT
Kire Dimanoski, TCT
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Time Description Guest / Speakers ‘
09:00 - 10:45 FIDIC Contracts Training Norbert Beckmann - Dierkes,
- FIDIC Condlitions of Contract, Contract Director KAS Serbia and
Documents, Contract Administration Montenegro
Cremona Cotovelea, SCPA Tecuci
Pdltineanu
10:45-11:00 Coffee Break
11:00 - 12:15 FIDIC Contracts Training Cremona Cotovelea, SCPA Tecuci
- FIDIC Condlitions of Contract, Contract Pdltineanu
Documents, Contract Administration
12:15-13:00 Lunch Break
13:00 - 14:30 FIDIC Contracts Training Cremona Cotovelea, SCPA Tecuci
- FIDIC Condlitions of Contract, Contract Pdltineanu
Documents, Contract Administration
14:30 — 14:45 Coffee Break
14:45 — 16:30 FIDIC Contracts Training Cremona Cotovelea, SCPA Tecuci
- FIDIC Condlitions of Contract, Contract Péltineanu
Documents, Contract Administration
Friday 02 July 2021
Time Description Guest / Speakers ‘
09:00 - 10:45 FIDIC Contracts Training Cremona Cotovelea, SCPA Tecuci
- FIDIC Contract Implementation, Claims and Péltineanu
Disputes, Course Conclusions
10:45-11:00 Coffee Break
11:00-12:15 FIDIC Contracts Training Cremona Cotovelea, SCPA Tecuci
- FIDIC Contract Implementation, Claims and Pdltineanu
Disputes, Course Conclusions
12:30-12:45 Closing Ceremony
Historical Museum of Serbia
http://imus.org.rs/
- Conclusions and Evaluation
12:45-13:15 Closure and Tomislav Momirovic, Minister of

awarding of certificates

Construction, Transport and
Infrastructure

Goran Vesic, Deputy Mayor of
Belgrade

Norbert Beckmann - Dierkes,
Director KAS Serbia and
Montenegro;

Matej Zakonjsek, Director TCT.

13:15-13:30

Media Event
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14:00

Check out and departure




