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(WBRSO)

15 June 2021

Countents
ABBTeVIAtONS e

5
Executive summary... BSOSO
Chronologic events and the basis for estahhsbmg the Road Safety [J'l:u:er';aal:orj.r IES—
Part I- Rationale for the establishment of a regional Foad Safety Observatorny ..o
Imtrodetion. oo 3

Transport COommUDITY .. oo ceeemeeeeam e ere s e eeememeeae

Existence and charactenistics of other road safety observatories .
The role for the Western Balkans Foad Safety Observatory ... S |
Some of expected benefits of being a member of Western Balkans Road Safety Observatory are:_._..... 12
“Burden” of A1 OBSETVRIOLY < r.cc e ceeeeeeeeaeeeemeem e ee et e sm e e rm et et e st esm e smsma ettt mrs s sesreacmreasoncmrenns L2
Estimated operational costs_ .. 13
Structure and govemance of the Western Balkans Road Safety Observatory oo 13
Part II - Data to be submitted to the WBESO and current status .16
Fatalifyy COMIES ..o oo ee e e mne e e e e et et et ettt e sttt ms s sesmnmammreassnemrenns LT
Non-fatality counts.. - SENUROND.. SO SUUUUUUUSUUUUUU R .
Burden of fatal and/or nonfatal injuries in the populaton
Crash-related vanables (CADaS)....
An intermediate goal -MimiCADaS ...
The specific case of geolocation of crashes
Beyond crash-data cemtred SYSIRIE - e e es e se et ne s e renns 200
Performance Indicators . e 2
Data Dashboard... - e eaeetmteaesaemet et e et et e e s aemeeme et e omtmesmssassssasnememaresecmens 2O
Part ITI-Present and fiture fimeline -work‘pla.u et et ettt et ettt st ceeaeeecmreecn D
1. Improving data eollection . 31
2. Safety performance idicators . . SO : .1
3. Deciding cn 2 Commen database for road crashes and other relevant data. ..o 36
A BeSEITI oottt see s cecmene SO
Proposed outputs for a WBESO
References. .
Appendix I. The need for collaboration... SO UOUU S USUOSUUU O |
Appendix II. Proposed Terms of Reference for regional data coordinators ...




The

Principles

An Observatory 15 much more than a database. Or even a collection of databases. It 15 (or should be) a tool
for the benefit of all Regional Partners, all Western Balkans societies, m the commeon effort to improve road
safety. And 1t needs to be, above all, a network of people — authonties, practihoners and commumities. In
that respect, the basis for the Observatory 1s already exastmg” in the Transport Commumty and other formal
orgamsations bnnging together the Western Balkans; and in the informal and often broader (but sometimes
also narrower) exishing networks of road safety-related professionals — road managers, bealth system /
mtervening agencies, police, any overarching lead agencies, other professional and road user associahons,
as well as IFT's and other denors.

An mportant asset of the WBESO 15 to provide a platform to regularly exchange on road safefy 1ssues. In
this sechion, a plan of work for three years (2021-2024) 15 presented with the expectations and strateges to
improve data n the region. In addifion, we propose to conduct a survey among members to gather their
expectafions from the Observatory. We anticipate mmor adjustments of this plan as the next Decade for
Action Plan 15 published in the fall of 2021.

General Assembly

Technical Secretariat

Regional-Partner
Road Safety Data
coordinators

Lead authorities

Agreement on
minimum database
content, data format
and quality criteria

Preparation and
population of
database

Publication of results
through Observatory

recommendations

Body of government officials
representing Regional Partners.
Additional observers without voting
rights are possible.

Responsible for delivery on the
work planned approved by the
General Assembly

The main interlocutors from each
Regional Partner’s side

Transport Community
Permanent Secretariat

One data coordinator
per Regional Partner
(appointed by
notification from the
Regional Partner to the
Technical Secretariat

n/a

Recommendation by
Technical Secretariat
and Data Coordinators,
to be endorsed by the
General Assembly

Use of off-the-shelf
software; hosted by
Technical Secretariat;

prepared using technical

assistance and
supervised by Data
Coordinators

Using technical
assistance; hosted by
Technical Secretariat;
under aegis of General
Assembly

Agreement on the
size and composition
by September 2021
and nominations by
December 2021

Confirmation by
General Assembly by
September 2021

First appointments
by December 2021,
together with the
General Assembly

To be confirmed for
each Regional
Partner by
September 2021

Endorsement by
June 2022

Structure
endorsement by
December 2022;
delivery by March
2023 using data
covering through
end 2022

Website design
endorsement by
March 2023; airing
by June 2023

Development plan
to be proposed by
September 2023 and
endorsed by
December 2023

Table 14. Regional Observatory’s recommended structure/elements and propesed comresponding timing



(Proposed) Work Plan 2021-2024
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For each area/concept...proposed structure

(Optional) Justification Then, concrete steps, timeframe and
resources needed.

* Example, table 16
| Adin | leades | Timeframen07 | Resources Needed |

Assessment on Lead Regional Fall 2021 Data have already been

previously reported Partners’ Data compiled. Need to be
data Coordinators read and internalised

Agree on dashboard “and global network December 2021
data quality control of RSOs




1. Improving data collection

1.1 Crash data 1.2 Vital 1.4 Vehicle
(police data) registration data registration data

1.6 Driver

registration 1.7 Exposure data

1.5 Road inventory




Action Leaders Timeframe(707 Rezources Needed

Assessment on previously | Lead Bemonal Partners” | Fall 2021 Diata have already been
reported data Diata Coordinators compiled. Need to be read
and mternalizad

Arres on dashboard data and global network of December 2021
quabity control RS50s
Table 16.

1. Improving data collection (ct'd)




1.1 Crash data (police data)

Regional Partner Accident-, vehicle-, and person- related data
Albama 19 out of 28
Bosma and Herzegovina 7 out of 28
EKosovo 14 out of 28
Morth Macedoma 16 out of 28
Montenezro 26 out of 28
Serbia 23 out of 28

Table 10. MmmCADaS" vanables availabihty by Regional Pariner

Possible activities melode:;

Promote the adoption of common software platforms, e.g.. WB's DRIVER, if relevant.

A protocol for collechon of data needs to be developed, hopefully with onlme upload to minmuse
workload and data entry errors.

Integration of already existng regional partners audifs must be done (see review of reviews).
Twinning projects have already happened in the past — expenence from those counfnes should be
solicited and 1f posttive, addihonal twining with high meome countnies for a talored coacling on
the implementation of the recommendations of the audit.

Regular traming of police officers (in possible co-operation with GRSP or EUROPOL). This means
traimng police officers m regional offices.

Action Leaders Timeframe

Ensure all coumntries get December

information of previously 2021

conductad reviews

Baview of crash data Jan-Fame 2022 | Onginal exash reports across all police

protocols fo ensure bodies MimCadas listing

collection of MmCADAS Possitlity fo link police database with

vanables other databases to avord ongmal data enfry
if the mport of existing data is available

Twmmng to follow —ap

on recommendzhons

Training pobice officers in GRSP

regional offices

Tahle 17.



1.2. Vital registration data

2016 WHO  WHO 2019 2019 2020 2020 Developig Inkages of vital stafstics data to road safety/transport data
+  Specific work plan with WHO m Albama and Bosnia and Herzegovina, Kosovo needs assessment.
SRS | CCEHNS | EFEESSMER | (ERRra | RO | [Epelit - Wik « Training/Capacity building on International Classifications of DiseasesICD10/11- especially of
reporte estimate t vital d estimate ed estimate death coding and certification.
d WHO d(2018) registratio d d
(2018) n system Action Leaders Timeframe Resources Required
WHO workshop on moovatve | WHO/Cral Movember 2021 Mone — at WHO costs
269 399 Without 227 337 181 N/A vital registration systems Registration MoH/ Leader
(4) m each BF
318 552 Without 261 446 244 N/A E‘“‘f. o '?mq‘“;if;l Kosavo aufbonfies 20
(4) defimtion of road death
WHO mulficounty workshop  WHO/Cvil Sprmng 2022
148 134 Good (1) 132 107 125 N/A on vital registration Registration MoH/ Leader
Improvements m ezch RP
_ . 113 81 N/A Linkagﬂ of vital statishes data | WHO/Cnal
to road safety/transport data RemstrabonMoH' Leader
_ 65 67 Good (1) 47 48 48 N/A n each RP
Training Capacity bulding on. |~ WHO/Cavil
‘Serbia = 607 649  Good (1) 534 656 492 International Classificstions of | Regisration/MoH Leader
WTetal | 1407 1801 1314 1594 1171 N/A Lo Tl
Tahble 18.



Differences in
fatalities

reported
by RPs and WHO
estimation

Differences in fatalities reported, by Regional Partner — Year

2019
0 100 200 300 400 500 600 700 800 900
: 227
AN o 337
Bosnia and 261
Herzegovina Mmmmm— 446
: 132
North Macedonia — 107
Kosovo 113
47
Montenegro 48
Serbia 534

. 656

2019 reported  ®m 2019 WHO estimated

1000



1.3 Improvements on and linkage to hospital-based

data

Regional Pariner Reported non-faial Ratio faial: non- Ratio fatal: non- Raiio faial:

crash injuries (2007)  fatal injury (2007) fatal (2019) crash (20019)

Albania 1.344 1:3.5 1,817 1:8

Bosmiz and 11,647 1:272 3,003 1:26
Herzegovina

Merth Macedoma 6133 1-43 8 3,124 1-28
Eosovo MNiA N MA WA
Montenesro 2796 1-32.9 2,754 1-58
Serbia 22201 1-23 .07 20417 1:38

Table 8. Fatal to non-fatal ratios, by Regional Partmer

In addition, we know that road injuries are one of top 10 leading causes of death and
disability for Albania and Montenegro. Unknown ranking for Kosovo

Action Leaders Timeframe Eesources Reqmred

Undertake survey on current | WHOMoH Leader m
practice for hospital iy each Eegonal Partner/

data management

Identify good practices WHOMoH' Leader m
each Eemional Partner

Develop recommendathon WHOMoH' Leader m

country by country each Begmional Partner

Evaluating how best to In partnership wath E1J and

secure MATIS3+ counts AAAM

Table 19.



Action Leaders Timeframe Eesources Regured

Evaluate state of exishng
vehicle registrars. Develop
recommendation country by
country (work for a
consultant

Identify and agree the
mmnirmm data sets relating
to vehicle to be collected
Standardise the defimifions
of each data element to be
collected

Adoption of the mumimum
data elements as relates to

the vehicle tvpe.
Table 20.

e Other possibilities:
* Including Vehicle Technical Inspection information
* Collaborating with EU on vehicle information sharing

* Organizing UNECE-led workshops for several of the regional partners to subscribe to the 3 vehicle-
specific most relevant UN conventions (1957, 1997 and 1998 as per table 21).

1.4 Vehicle registration data




This relates to the minimmm data relating to the road where the crash occwrred to be collected, e.g., Road
Type, Road functional class, Road obstacles, Foad surface condiions, Junctions etc.

A detailed survey on existing inventones.

Identify good prachices; standardize defimihons.

Develop recommendations country by country.

Identify and agree on the nnnimum data to be collected.

Identify and check the network reviews that already exist e.g. IRAP
Identify and check the school road revies that exist e g. S4RS

Action Leaders Timeframe Resources: Required

imventores

Identify good practces.

Develop recommmendations

coundtry by country

Identify and agres the minmmmm Bl
data sets relafing to road to be

collected

Standardise the defirvhons of Ml
each data element to be collacted

Adophon of the moninmin data Ml
elements as relates to the road

Table 22

In relation to infrastructure, this is the place where to raise the value of signing and endorsimg the most-
relevant road safety UN convention relevant here, the 1968 Ceonvention on Foad Signs and signals which
has been signed, acceded and ratified by Albama, Bosma and Herzegovina, North Macedoma, Montenegro
and Serbia and Herzegovina. It only remains to be ratified by Kosovo, when it becomes possible.

1.5 Road inventory







(summing up)
1.

Improving
data
collection

Wital regizmrarion qoalsy
Difference betwesn country reports and
THO estmates of road deaths

ATS3+ pop-faml impery coumts availabds for
the whole of the populaton

Time lag to ATS3+ dat availability

%z (afal) crashes with geolocaton
%z road network with spesd mwmitored
Populabhon representative auoveys o
measure safety belt use in all webicle
pOsitions exist

Populaion represencatitve Sumveys o
measare helmeet wse amwons FOW and oyclist
exist

%z doivers in crashes testad for BAC

%z public roads assessed for safety

Mumber of LN performance indsacors
callected

%z populyton coverage of electronic rash
database

Y& coveraze of vehiclke flest (mchading
PIW) m electronic database

%z public road extenzion eeolocalised

—— — —



Data Dashboard

Albania

Bosnia and

Herzegovina

North
Macedonia

Kosovo

Montenegr

Serbia

Propose
d target

Vital registration quality

Difference between country reports and WHO
estimates of road deaths

AIS3+ non-fatal injury counts available for the whole
of the population

Time lag to AIS3+ data availability

MiniCADAS matching

% (fatal) crashes with geolocation

% road network with speed monitored

Population representative surveys to measure safety
belt use in all vehicle positions exist

Population representative surveys to measure helmet
use among P2W and cyclist exist

% drivers in crashes tested for BAC

% public roads assessed for safety

Number of UN performance indicators collected

% population coverage of electronic crash database

% coverage of vehicle fleet (including P2W) in
electronic database
% public road extension geolocalised

48%

No

Unknown

19
88%
N/A
No

No

some
20-50%
8

Unknown

Unknown

Unknown

64%

No

Unknown

N/A
N/A
No

No

100%
<20%
9

Unknown

Unknown

Unknown

9%

No

Unknown

14
N/A
N/A
No

No

100%
>50%
8

Unknown

Unknown

Unknown

N/A

No

Unknown

16
N/A
N/A
No

No

>50%
7

Unknown

Unknown

Unknown

No

Unknown

26
100%
N/A
No

No

some
50%
10

Unknown

Unknown

Unknown

7%

No

Unknown

23
100%
N/A
No

No

100%
<20%
11

Unknown

Unknown

Unknown

+/- 5%
Yes

1 year

28
90%

Yes

Yes

33
TBD
TBD

TBD



2. Safety performance indicators

EU proposed

indicator

Speed

Definitions

Percentage of vehicles travelling within the
speed limit.

Safety belt

Percentage of vehicle occupants using the
safety belt or child restraint system correctly

Protective
equipment

Percentage of riders of powered two
wheelers and cycles wearing a protective
helmet

Alcohol

Percentage of drivers driving within the
legal limit for blood alcohol content (BAC)

Distraction

Percentage of drivers NOT using a handheld
mobile device

Post-crash care

Time elapsed in minutes and seconds
between the emergency call following a
collision resulting in personal injury and the
arrival at the scene of the collision of the
emergency services

Required

Attitudinal and self-reported behaviours, VIAS Institute 2022 10 000 € per
participation in ESRA 3 (2022) regional partner
Integrate methodological KPI findings from VIAS and NDCs Fall 2021

baseline survey (June 2021) into EU

recommendations on this subject

Initiate data collection for the 6 EU identified Regional gov. 2021

KPIs namely:

-speed limits

-safety belt and child restraints
-helmet use

-distraction

-alcohol

-post crash —time to care

Identify road safety performance indicators 2024 Nil
which specific to risk factors in particular

region/country

Table 24



3. Deciding on a common database for road crashes and

other relevant data

Aggregated vs disaggregated data collection
e Spring 2021 data collection was aggregated
* MiniCADAS must eventually be disaggregated
e Other data can remain aggregated

WBRSO as intermediary between regional governments and other international platforms
(e.g., EU CARE, WHO global status reports, etc)

Online vs offline data entry at different data entry moments
* Adoption of WHO online data entry platform

Quality check assurances



4. Research

* Research to drive better road safety decision making outcomes....

* For example, costs of crashes, recidivisms of infractors, impact of black spot
removal,...



0. Having a presence in the World

Among these cross-cutting activifies, a suggestion 15 made to:

»  Organise a social media group to exchange (Facebook, WhatsApp, etc.)
* Create a website to share the information with members and the outside world (e.g., media

“mfrk?me}r members on what they want on the website. https://www.transport-community.org/wbrso/
o Survey likely users on what they want on the website (eg, media, NGOs,
parhiamentanans) - . B o
= Mamtain a list of members and up-to-date contact details. | R et L re
= Apree on goals and targets regarding the completeness and quality of data cellected. - N o

COMMUNITY

An example on how to think about these possible tasks follows:

MOME ABOUT - LEGAL « STRATEGICOOCUMENTS « MEWS -~ EVENTS CONTACT SUMMER SCHOOL ~

Action Leaders Timeframe Eesources Required Sourceof [N
Annual meetns at data TC At least vearky
mmm ]'E-"'-E.I' About WBRSO
{Techmical level — late in B,
the vear to review data of
the previous vear)
Development and TC First mmester
mamtenanee of 3 website
Social media tool ASAPandoma Low cost
permanent basis
Lizt of membears ASAP and on Mo cost
permanent basis
Mewsletter Maximum twice a 5 workdays
A penodic newsletter that Vear
monitors progress of each
Feponal Partner;
Dhsseminating of what
observatory 15 dong?

Table 15. Suggestion on the possible promotion tasks


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fwww.transport-community.org%2Fwbrso%2F__%3B!!DOxrgLBm!Tg0IHc16E4MPGLsAqmWJiI4MVatgCwBbrUyZbL5ILS_uI2SVI46tyKhWR8u0Rm2ypN2_LcVS-w%24&data=04%7C01%7Cmsegui-consultant%40fia.com%7Cd9c535bb0c1248a8eea708d941332edc%7Ce57a211012214928b0de09ad811ad193%7C0%7C0%7C637612510364759270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=erJuHZjvdBJYTNXCpqy8nIiZ93C51cK2bHIWFj4AZEk%3D&reserved=0

How to

proceed?

1) understan
who is
involved

Appendix IT. Proposed Terms of Reference for regional data coordinators

Regional Partner Lead’s Transport Health Police
T name Sector Sector Sector
Albania X X
Bosnia and Herzegovina X
+ Republica Srpska X X X

The Road Safety Observatory Group (RS0G) is an extended format of the Technical Committee on Road
Safety12 including the appointed contact points from Pelice, Health and Education Sector. It provides a - Federation of Bosnia and - - X
commumty perspective on road safety issues based in a multi sectonal collaboration. The aim will be that Berzegov

all road safety actors to work together in the R.oad Safety Observatory work plan as well as in the measures " Bucko Dismct B B

of the Road Safety Action Plan towards their implementation in view of reducing the number of fatalities North Macedonia X X
and senous mjuries.
Eosovo X X X
Appointed members are expected to participate in two yearly meetings on a regular basis to raise awareness % % %
related to road safety to residents and business. e . l
Serbia X X b4

Table 3. Regional Parmers contibuting to the WBRSO

Norona foed

Ratscreas Wi

Figure 3. Suggested composition of WB RSO with its temporary mandate, the regional road safety data
observatories, and their relationship.

WHO focal point



..(2)
Understand
what is

Setting clear objetives

Setting clear methods (even complementary ones, when
possible)

involved

Delegate and supervise

Participate in discussions




... (3)embrace

W P an d * Things may not happen according to plan, but they will
happen because the plan allows for alternative moves and

Cd | en d al @ synergistic opportunities




Creating a comprehensive calendar.

For example..

Jul 2021
Sep 2021
Nov 9 (TBC) 2021

Dec 2021

Jan 2022

Jun 2022

December 2023

WBRSO for general public website launched
WBRSO General Assembly, formal designation all roles, including data coordinators
1st working meeting of data coordinators.

Assessment and internatilization previous data assessments done in the regidn
Agreement on data dashboard and Year 1 work plan

WHO-led workshops on fatality counts discrepancies

Completion of crash data review to ensure MiniCADAs collection

Working WBRSO website for data queries operational

Assessment in progress on dashboard



Some broader WBRSO
ISsues

Integration into network of regional road safety
observatories

Involvement of several International organizations

WBRSO Technical Secretariat support




Agreement on broad WP

Agreement on concrete year 1 WP (July 2021-
June 2022)

In summary,
next steps

Development of country-level action plan

Participation in WBRSO working meetings and
broad RSOs Nov 30-Dec 2 meeting

Next round of data collection scheduled for mid
2022, online platform means




Thanks!

Comments and questions welcomed (next point in agenda)

For more comments and questions, please contact Liljana Cela




