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OVERVIEW OF THE PRESENTATION
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Wy do we need RTS Agency?

RTS Agency is precondition for RSM

RTS Agency is one of the main element of the RS System
RTSA is on of the Recommendations of WHO & UN

RTS Agency improve all 5 RS pillars

RTS Agency could be established in different way

Duties of the RTS Agency could be different

Relationship between RTS Agency and other
stakeholders

Good examples of RTS Agencies at the region

10. Role of the RS Coordination body 2/14




WY DO WE NEED RTS AGENCY?

To establish process of RS Management

To implement WHO and UN recommendations
To improve all RS pillars

To help and support all RS parties and processes
To do many jobs which nobody do

To do some jobs for which responsible parties are not
interested in (not dedicated)

To reduce number of deaths and injures in traffic ...
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RTS AGENCY IS PRECONDITION FOR RSM (ROAD
SAFETY MANAGEMENT)?

[ 4

RSM is the process of monitoring current state of RS,
defining desired state and designing & implementing

| countermeasures aimed to move current state closer to the

target state of RS.
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4 )
RTS AGENCY IS PRECONDITIONS FOR

SUCCESSFUL RS MANAGEMENT

TO BE ABLE TO PLAN, DESIGN AND IMPLEMENT
OPTIMUM ROAD SAFETY COUNTRAMEASURES
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A\
ROLE OF RTS AGENCY AT ROAD SAFETY M

* Parliament,
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SAFETY
. Analyzing current state of RS, defir-

gvement capacities, cooperation and coordination
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RTS AGENCY IMPROVES ALL FIVE (5) RS PILLARS

Act|V|t|es after
road crashes

d users
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(Serbian experience)

RTS AGENCY TO REDUCE DEATHS AND INJURES IN TRAFFIC
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HOW TO ESTABLISH RTSAGENCY

To promote and understand role of the RTSA

In the professional, political and general public

RTSA to be recognized in the Law on road safety

RTSA to be established by special Law on RTSA (Parliament)
or

RTSA to be established by a Sub law (Act of the Government)
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DUTIES and RESPONSIBILITIES
OF THE RTS AGENCY

A
Important RS jobs tha)/\)/ Pﬁv
\}

Professional improvement c;jg\o P’@Q’ nd support local
communities and ot $0€$ 0?’(‘ ring and reporting,

establish integra < rovement RS system ...
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N ggf,nﬁes but they are not priority for them

ologation and approval process, RS long live
tion, Improvement vehicle safety, transfer of the
owledge and best practice, international cooperation, ...
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RELATIONSHEEP BETWEEN RTS AGENCY
AND OTHER STAKEHOLDERS

RTSA is a central element of the RS system

RTSA serves and support other RS entities

The RTSA does not take away competencies, but gets them
"by the nature of things" and for the general well-being and
satisfaction

Everyone (especially the citizens) must feel the benefits of RTSA

RTSA improves the coordination, cooperation and
communication of all entities

RTSA initiates, directs and supports the activities of other
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GOOD EXAMPLES OF RTS AGENCIES
AT THE REGION

RTS AGENCY AT /9/

o

>
RTS AG™ Q&é) < ‘23) \>

_daA/IN PROCESS

__NEGRO / IN PROCESS

LEA, _SENCY AT OTHER COUNTRIES

N

13/14




Prof. Krsto Lipovac, PhD
K.lipovac@sf.bg.ac.rs

14/14




