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3. RTS Agency is one of the main element of the RS System 

4. RTSA is on of the Recommendations of WHO & UN

5. RTS Agency improve all 5 RS pillars

6. RTS Agency could be established in different way

7. Duties of the RTS Agency could be different 
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stakeholders

9. Good examples of RTS Agencies at the region
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WY DO WE NEED RTS AGENCY?

• To establish process of RS Management

• To implement WHO and UN recommendations

• To improve all RS pillars

• To help and support all RS parties and processes

• To do many jobs which nobody do

• To do some jobs for which responsible parties are not 
interested in (not dedicated)

• To reduce number of deaths and injures in traffic …
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CURRENT STATE

DESIRED STATE

RS MEASURES

RSM is the process of monitoring current state of RS, 
defining desired state and designing & implementing 

countermeasures aimed to move current state closer to the 
target state of RS.

RTS AGENCY IS PRECONDITION FOR RSM (ROAD 
SAFETY MANAGEMENT)?
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TO MONITOR CURRENT STATE OF RS

TO DEFINE DESIRED STATE OF RS

TO BE ABLE TO PLAN, DESIGN AND IMPLEMENT 
OPTIMUM ROAD SAFETY COUNTRAMEASURES

RTS AGENCY IS PRECONDITIONS FOR 

SUCCESSFUL RS MANAGEMENT
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ROLE OF RTS AGENCY AT ROAD SAFETY SYSTEM 

STAKEHOLDERS

• Parliament, 
• Government, 
• RS Council/Coordination body
• RTS Agency 
• …MoIA, MoTC, MoEd, MoEc, …
• Schools, 
• Universities, 
• Municipalities,
• Public and private enterprises, 
• NGO
• Individuals….

RS DOCUMENTS

• RS strategies
• RS action plans,
• Annual RS programs
• …

RS MEASURES
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WHO & UN RECOMMENDATIONS

1. ESTABLISH LEAD AGENCY FOR ROAD TRAFFIC 

SAFETY 

2. Analyzing current state of RS, define key RS problems and 

possibilities of prevention

3. Preparing RS strategy and action plans (based on science and 

evidence)

4. Allocation resources (Money and human)

5. Implementation measures and actions and monitoring effects

6. Follow improvement capacities, cooperation and coordination
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RTS AGENCY IMPROVES ALL FIVE (5) RS PILLARS

Safe vehicles

Activities after 
road crashes

RS organization and management Safe Road Infrastructure

Safe road users
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RTS AGENCY TO REDUCE DEATHS AND INJURES IN TRAFFIC 
(Serbian experience)

Established RTSA, 
2010

9/14



HOW TO ESTABLISH RTS AGENCY

RTSA to be recognized in the Law on road safety

RTSA to be established by special Law on RTSA (Parliament) 

or 

RTSA to be established by a Sub law (Act of the Government)

To promote and understand role of the RTSA 

in the professional, political and general public
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DUTIES and RESPONSIBILITIES 

OF THE RTS AGENCY

Jobs that responsible entitles but they are not priority for them

Important RS jobs that no one do

Professional improvement, training, helping and support local 

communities and other entities, monitoring and reporting, 

establish integrated RS database, Improvement RS system …  

Vehicle homologation and approval process, RS long live 

Education, Improvement vehicle safety,  transfer of the 

knowledge and best practice, international cooperation, … 
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RELATIONSHEEP BETWEEN RTS AGENCY

AND OTHER STAKEHOLDERS

Everyone (especially the citizens) must feel the benefits of RTSA

RTSA is a central element of the RS system

RTSA serves and support other RS entities

RTSA improves the coordination, cooperation and 

communication of all entities

The RTSA does not take away competencies, but gets them 

"by the nature of things" and for the general well-being and 

satisfaction

RTSA initiates, directs and supports the activities of other 
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GOOD EXAMPLES OF RTS AGENCIES 

AT THE REGION

RTS AGENCY AT NORTH MACEDONIA / IN PROCESS 

RTS AGENCY AT SLOVENIA

RTS AGENCY AT SERBIA

RTS AGENCY AT MONTENEGRO / IN PROCESS

RTS AGENCY AT REPUBLIC SRPSKA 

LEAD RTS AGENCY AT OTHER COUNTRIES 
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