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1. Administrative matters
, - Adoption of the Agenda
-  New members of TC on Railways

| 2. Main activities of TCT
- Calendar of TCT meetings - update
% - Joint activities with ERA

(411 ) ¢ 3. Assessment of the Rail Market at the Western Balkan
- Consultant MC Mobility - Mr Klaus UlI

4. Implementation of the Rail Action Plan — Main challenges in 2023
Draft progress Report — end of June
Final Report — August 2023
‘ New Rail Action Plan - first draft in October 2023 :
|
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5. Status of TEN-T projects — update
- Draft of the TEN-T Report - June

6. ERA - Activities and challenges for the year to come and
beyond focused on the WB — update

7. Transport Operation in the region
8. Level Crossings - the next steps
9. Information about re-establishing passenger connections

between capitals in the region — update
10.Transport Operation in the region

11.Conclusions



Administrative matters

Adoption of
the Agenda

28 June 2023

Changes of
Chair
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Financial rules
- hovelties
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Main activities of TCT

TEN-T Report, Progress Report, TODIS, Rail Centre of Excellence, Passenger train Ljubljana — Zagreb Belgrade,
Monitoring of the infrastructure

Calendar of TCT meetings

- DAC event, Belgrade, 14th September

- ERA training, 13t September, Belgrade

- Visibility event on Rail market Assessment Study — 13th September
- Rail live Madrid 29 November, 5t" meeting of RIMN

- 17* Technical Committee on Railway

Joint activities with ERA

EVR trainings, ERTMS training, Driver license training

28 June 2023



Assessment of the Rail Market at
the Western Balkan

Consultant MC Mobility - Mr Klaus Ull




Implementation of the Rail Action
Plan — Main challenges in 2023

Draft progress Report — end of June

Final Report — August 2023
New Rail Action Plan — first draft in October 2023




Coffee break T“é‘ga’@

28 June 2023



ERA - Activities and challenges for the year
to come and beyond focused on the WB —
update June 2023




Level Crossing Campaign — Summary
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Explanation of next steps

ONE CARELESS MOMENT IS ALL IT TAKES...

IT'S ATHIN
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28 June 2023



Information about re-establishing
passenger connections between capitals in
the region

- Cost calculation prepared in cooperation with all IMs
- Letters sent to DG Near and DG MOVE and DG Regio

- Meeting between Ministers is under preparation

28 June 2023



Transport Operation in the region

28 June 2023



Concluding remarks reaysrort )

28 June 2023
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