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Agenda

1. Administrative matters
- Adoption of the Agenda
- Financial rules and procedure
- New members of TC on Railways
2. Main activities of TCT
- Calendar of TCT meetings - update
- Joint activities with ERA
3. Implementation of the Rail Action Plan – Progress Report 2022-2023
4. Revision of the TEN-T Network
5. Status of TEN-T projects – update, TEN-T report
6. Solidarity lanes – Development of the rail connections with Ukraine
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7. Assessment of the Rail Market at the Western Balkan
8. Railway Market monitoring – Croatia, Railway Regulatory 
Body
9. LCs, the next steps
10. ERA - Activities and challenges for the year to come and 
beyond focused on the WB – update
11. Improving climate resilience and adaptation measures in 
the indicative extension of TEN-T road and rail networks in the 
Western Balkans
12. Information about re-establishing passenger connections 
between capitals in the region
13. Transport Operation in the region
14. Conclusions

Agenda



Administrative matters
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Adoption of 
the Agenda

New 
members of 

TC on Railway

Financial rules 
- novelties
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TEN-T Report, Progress Report, TODIS, Rail Centre of Excellence, Passenger train Ljubljana – Zagreb Belgrade, 
Monitoring of the infrastructure

- DAC event, Belgrade, 14th September

- ERA training, 13th September, Belgrade

- Visibility event on Rail market Assessment Study – 13th September

- Rail live Madrid 29 November, 5th meeting of RIMN 

- 17th Technical Committee on Railway

Joint activities with ERA

EVR trainings, ERTMS training, Driver license training

Main activities of TCT



Implementation of the Rail Action 
Plan
Progress Report 2022-2023
Transport Community Secretariat
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Rail Action Plan Progress
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Rail Action Plan Progress
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Rail Action Plan Progress

9 October 2023 9

44%

39%

59%

63%

51%

79%

2%

7%

2%

2%

10%

12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Albania

Bosnia and Herzegovina

Kosovo

Montenegro

North Macedonia

Serbia

Overall progress

Up to 2022 2023



Annex I of TCT Progress
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Revision of the TEN-T Network
DG MOVE – Aurimas Brazys
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Status of TEN-T projects – 
update, TEN-T report
TCT Secretariat, Regional Partners, JASPERS
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TEN-T Progress Report
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Solidarity lanes – Development of 
the rail connections with Ukraine
DG MOVE - Laurent Pratt 
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Coffee break
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Assessment of the Rail Market at 
the Western Balkan
TCT Secretariat

9 October 2023 19



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Sample Footer Text



Recommendations

40

A set of 13 recommendations has been 
drafted from the results of the study. 

The recommendations are divided into:

Recommendations coming from the market.

Recommendations coming from the 
regulatory side.

With each recommendation, information is 
given on the time horizon and responsibility:

Short-term: implementation should start in 
2024 for a positive effect until 2026.

Medium-term: implementation should start 
in 2024 for a positive effect until 2028.

Responsible parties for the implementation.

Their implementation contributes to 
reversing the decline of rail freight.



Short-and medium-term 
infrastructure measures

41

Albania:

Railway bridge 
over Ishem 
River, rail access 
to new terminal 
in Porto Romano

Bosnia and 
Herzegovina:

Increase in train 
speed, decrease 
border crossing 
time, access to 
Port Terminal 
Brcko

Kosovo: 

Miradi Terminal, 
reopening of 
Route 10 
Mitrovica – 
Lesak – Kraljevo 
for international 
traffic

Montenegro:

Port of Bar rail 
infrastructure

North 
Macedonia:

Modernisation 
of Skopje 
Terminal

Serbia:

Encourage more 
private terminal 
operators to 
invest in last 
mile



Railway Market monitoring – 
Croatia, Railway Regulatory Body
HAKOM - Croatia – Marina Matic, Nenad Zonjic

9 October 2023 42



Level Crossing Campaign – Summary

Explanation of next steps
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ERA - Activities and challenges for the year 
to come and beyond focused on the WB – 
update September 2023 

ERA
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Lunch break
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Improving climate resilience and 
adaptation measures in the indicative 
extension of TEN-T road and rail 
networks in the Western Balkans

Ivana Stevanovic, Aleksandar Bajovic 
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Information about re-establishing 
passenger connections between capitals in 
the region

- Update
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Concluding remarks 
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