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MEMORANDUM OF COOPERATION ON
RAILWAY EXCELLENCE

Western Balkans Rail Excellence Summit, Pristina 2023

The Memorandum of Cooperation is signed by the following raifway stakehofders in the
Western Baffcans;

"Albrail"

"Hekurudha Shqiptare"

"PoJytechnic University of Tirana,
Faculty of Mechani'caf Engf'neenng"

"RaHway Technf'caf Centre - Sarajevo"

"Universf'ty of Sarajevo, Faculty of
Transport and Communication"

"^eljeznice Federacije BIH"

"leljeznice Republike Srpske"

"fNFRAKOSSH.A",

"Rail Trans L.L.C."

"TRAINKOS SH.A"

"University of Pnstf'na, Faculty of
Mechanicaf Engf'neering"

"JPZRSM Infrastruktura"

"St. Clement of Ohrid University Bitola,
Facu/ty of Technicaf Sciences"

"ZRSM Transport"

"MonteCargo JSC"

"Unf'versf'ty of Montenegro, Faculty of
Ci'vi/ Engineering"

"ll Crne Gore AD"

"^PCrneGoreAD"

"Academy of Technical and Artistic
Vocational Studies, Be/grade"

"fnfrastrulctura leleznice Srbije A. D."

"Srbija Cargo A. D."

"SrbiJaVozA.D."

"University of Belgrade, Facufty of
Traffic and Transport Engineering"

"University of Nfs, Faculty ofMechani'caf
Engineering"

"University of NOV! Sad, Faculty of
Technical Sciences''

'University of Zagreb, Faculty of
Transport and Traffic Sciences"

"SUGS Vlado Tasevski - Skopje"

(Hereinafter referred to as "the Parties", or indivi'duaffy "the Party").
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PREAMBLE

' As cfefi'ned in the Joint declaration endorsed at the Mi'nisten'af Counci'f meeting of the
Transport Community held on 10 December 2018, the South East European Parties
committed to devefop and impfement the Regiona; Rai'f Strategy in the Western Bafkans'
in the framework of the Transport Community. The Joint declaration underlined the need
for actions at regi'onaf level for the implementation of intelligent transport systems for
rail and for the devefopment and maintenance of the rail TEN-T network infrastructure.

. Taking into consideration the Transport Community Treaty ('Counci'f Decision (EU)
2019/392) signed by all partners on 9th of October 2017.

. Considering the 6th Mi'ni'steriaf Counci'J held on 15 November 2022 where the Joint
Statement caf/mg for the more systematic invofvement of Ukraine, the Republic of
Mofdova and Georgia as observing participants in the refevant Transport Community
bodies was endorsed.

. Taking into account the regi'onaf Raff Action Pfan for developing the regional raff
strategy, adopted by Transport Ministers in October 2020 at the Transport Community
Mi'ni'steriaf Counci'L

* Taking into consideration the European Commission Economic and Investment Plan for
the Western Balkans published in October 2020.

. Considering the importance of improving competitiveness and harmoni'sati'on of rail
systems in South East Europe through the efi'mi'nati'on oftechni'caf barriers and fostering
of rail interoperability.

. Commitment taken under the Transport Community Treaty, as defined in Protocof Vf
of the Treaty.

' Taking into account Concfusi'ons (May 2022, Ohn'd) of the 2nd Rai'f Infrastructure
Managers Network meeting for the Western Balkan, point 6 related to the lack of human
resources.

. Having in mind the outcomes of the EU founded project; Skill Training Al/i'ance for the
Future European Raff system (STAFFER).

. Considering that all Parties expressed preparedness and wi'tii'ngness to foster
enhanced bifateraf contacts to support their work, by allowing them to share
information and best practice, thus promoting skills and competencies.

lhttps://www. transport-community. org/wp-content/uploads/2020/06/Declaration-Rail-Strategy-Western-
Balkans. pdf
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THE PARTfES HAVE AGREED ON THE FOLLOWING:

Artf'cfe 1.

Objectives

The main objective of this Memorandum is to define the necessary steps towards a
Regi'onaf Rai'fway Centre of Exceffence (hereinafter referred to as the "Centre") for
regular training, consultation, coordination and experience sharing of all railway re/ated
activities at the regi'onaf level.

The Centre is expected to serve as a hub of expertise supporting the Parties I'ndividuaf
and colfective efforts to enhance their rai'fway operatfonaf, project handfi'ng and
management capabi'ffti'es based on the best European practices. It is intended that the
Centre will offer this coffecti've expertise and experience for the benefit of ati Parties.

fn carrying out its work, the Centre intends to fofJow a comprehensive, mufti'nati'onaf,
multi'di'scip/inary and academfc-based approach.

Its goaf I's to contribute to the sustai'nabfe devefopment of the rail system in the region,
in a coordinated manner at regional level.

This Memorandum is first step towards a regi'onaf Centre on rai'fway refatecf issues to
ensure a fully operational regional railway system.

Article 2.

Future possible mandate and scope of action of the Centre

The Centre shall cooperate cfosely with the Transport Community Techni'caf Committee
on Rai'fways in respect of the objectives of the Transport Community. To this end, the
Centre wi'ff inform the Techni'caf Committee on Rai'fways about its activities and progress
and will consider the recommendations of the Technicaf Committee on Rai/ways.

The mai'n prioriti'es of the Centre are to;

. Provide services regarding capacity buifdi'ng, skills development, youth
employment in the railway industry and re/evant certifications, within the
Transport Community,

. Research, draft and advocate in the field of rai'fway transport and connectivity
with relevance in the nati'onaf and regional level and in the adoption of the EU
acqui's and standards in refatfon to railway safety and rai'fway operations,

. Serve as a knowledge exchange framework to connect rail public bodies and
private capabi'fi'ti'es towards cfi'gi'taJ, automation and Al appji'cati'on to reaf-lffe
railway and fogi'sti'cs problems,

. Exchange best practices on the above-mentioned topics.
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The above-mentioned fist of activities is non-exhausti've and may evofve in accordance
with the needs of the sector.

Aim

The Centre aims to be a proactive platform of coordination for national and regi'onaf
stakehofders in raffway affairs. Its objectives are threefold:

. Provide education and training in rai'/way operations and law, railway
engineering, multi'modaf fogi'sti'cs and drive reform of relevant normative
framework and governance as per the EU Acqui's stipulated in the Annex 1 of the
Transport Community Treaty regarding railway transport in South-East Europe,

. Mainstream and boost Transport Community railway development and
connectivity objectives in the refevant EU-regi'onaf cooperation
mechanism/i'nstruments ('policy-making).

. Support the rai'/way authorities in South East Europe, to improve rail operations,
enhance their regional footprint as rai'fway services providers, strengthen their
governance and security, identify innovative sofuti'ons to tacfcfe cfi'mate change,
support growth and increase resi'/i'ence.

Main Activities

The objectives of Centre wi'f/ be;

Carry capacity bui'fdi'ng in railway connectivity and transport, and provide
related trainings; become a centre of expertise in rai'fway affairs and
connectivity;

Develop, adopt and update the respective Regufatory Framework (EU acqui's as
per Annex 1 of the Transport Community Treaty incfuded) on rai'fway affairs,
connectivity and related fi'efcfs in accordance with internati'onaf best practice and
protocols. A key instrument to achieve this wi';f be to coordinate with the Transport
Community Secretariat the establishment ofaregi'onaf Raffway Action Pfan in the
Western Balkans.

The Railway Centre of Exceffence will act as an advocate of rai'fway transport in
various mechanisms.

Article 3.

Membership

Main users of the services of the Centre shall be all relevant railway stakehofders from
South East Europe and the Observing Participants of the Transport Community, such
as;
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. Railway Companies,

. Railway Authorities,

. Educati'onaf Insti'tutfons on off /evefs,

. Railway Industry,

. Other re/evant instituti'ons/organi'sations/companies.

The insti'tutf'ons from the European Union, the European Commission, relevant EU
agencies and undertakings (e. g. European Union Agency for Raifway, Europe' s Rail
Joint Undertafcmg), Internati'onaf Organisations and other reJevant stakehofders (e. g.
Community of European Rai'fways, European fnfrastructure Managers) can participate
as contributors to the Centre.

All parties willing to contribute to this Memorandum and become its signatories can
si'mp/y sign it on any occasi'on.

Article 4.

Operation of the Centre

The operation of the Centre shall be described and eJaborated within specially
dedicated project for establishment of all structures and operations of the Centre.

Arti'cfe 5.

Transport Community Permanent Secretariat wi'fl faci'fi'tate the establishment of the
Rai'Jway Centre of Excellence.

Articfe 6.

Signed at Pn'stfna on 21 February 2023 in Engfi'sh fanguage and by the Participants;
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"Albrail"

AL
7"

"Hekurudha Shqfptare"

Ge^V'^o LiLc

^,<-^

"Pofytechnic University of.
Facufty of Mechanical Engint

^ Y e^c

"Raffway Technicaf Centre
Sarajevo"

"St. Cfement of Ohnd Uni'versity Bftofa,
Faculty of Technical Sciences"

'SUGS Vladc/lja^vski - Skopje'

^

-ZRSM Transport"

"MonteCargo JSC"

"University of Sarajevo, Faculty of
Transport and Communication" "University of Montenegro, Faculty of

CiVi'f Engi'neenng"

"ieljeznice Federacye BIH*

"2eljezni(^ftepabl[ke Srpske"

^/LJ

^^/^
"Rail Trans L.L.C.'

-^>

"ACrpeGoreAD"
C/J
'^C^' J^QL.^C-')

~r
rP Crne Gore AD*

"Academy of Technical and Artistic
Vocational Studies, Belgrade"

"Infrastruktura leleznice Srbije A. D.*

TRAfNICOSSH.A

Qr^.
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"University of Pristina, Facufty of
Mechanical Engineen'ng" "SrbyaVozA.D/

"JPZRSM fnfrastrufrtura'1

^^rf
"University of Zagreb,'/ers'ity of Zagreb, Faculty of
Transportjand traffic Sciences"

University of Belgrade, Faculty of
Traffic and Transport Engineering"

"University of Ni's, Facufty of
Mechanfcaf Engineering"

^-. ^-

University of NOV! Sad, Faculty of
Technicaf Sciences"
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