OBB-Infrastruktur AG
structure and organization
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The OBB Group
... an integrated company ...

OBB-Personenverkehr AG

50%

75%

Osterreichische Postbus AG

OBB-Produktion GmbH

OBB-Technische Services-
GmbH

Rail Tours Touristik GmbH

iMobility GmbH

OV Ticketshop GmbH

OBB-Infrastruktur AG
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50%

25%

OBB-Holding AG

Rail Cargo Austria AG

Rail Cargo Hungaria Zrt.

OBB-Produktion GmbH

OBB-Technische Services-
GmbH

Rail Cargo Logistics-Austria
GmbH

Rail Cargo Carrier Kft.

Rail Cargo Operator-CSKD
s.r.0.

O —————— - -

OBB-Infrastruktur AG

OBB-Business Competence
Center GmbH

OBB-Immobilienmanagement
GmbH

OBB-Werbung GmbH
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OBB-Operative Services I
GmbH :
1

1

1

1

1

1

J

Rail Equipment GmbH

OBB-Finanzierungsservice
GmbH

as of 02/02/2023

This organisational chart contains a selection
of important companies of the OBB Group
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Structure of OBB-Infrastruktur AG 0 B B
... as of 02/02/2023 ... INFRA

OBB-Infrastruktur AG

Corporate services Compliance
Senior Occupational Health
and Safety Specialist

. . Grid Extension and Provision Operations, Market
Finances, Services, Real Estate CLIOANRS, L ,
of Infrastructure Digitalization

Track Management and

Training & Development Infrastructure Development Railway Systems

Strategic Coordination Real

Project Management Operation
. Estate
Business Areas
I-----------------1
Asset Management and : Energy
Strategic Planning :

e e e e e e e e e e e

Network Access

Terminal Service Austria

» Communication * Purchasing *Safety Management and QM
* Controlling und Accounting * Central Coordination of Brenner Information Technology

* Human Resources Base Tunnel «Corporate Development

¢ Law and Investment Management

Business Staffs

. * IMMO GmbH * WS Service GmbH (51%)
Slgr-nflcant . + OBB-Operative Services GmbH * BBT SE (50%)
equity holdings/ * REQ GmbH * WWG GmbH (43,05%)
subsidiaries * BPG GmbH in Liqu. (27,74%)
OBB-Infrastruktur AG as of 02/02/2023

Rail Infrastructure in Austria | Strategy-Projects-Financing



The ,Asset-Management® CI) B B

... from the strategy to infrastructure ... INEFRA
— Asset
— \|anagement
Network Development / Stakeholder- Financial Strategic Department
Strategy management resources management

OBB-Infrastruktur AG 4
Rail Infrastructure in Austria | Strategy-Projects-Financing



Key facts OBB-Infra CI) B B

... we plan, build, operate and maintain railway infrastructure ... INFRA

6,375 trains daily
164 million

18,374

employees Ao -
(of which 1,766 apprentices) B ks train kilometres per year

300 million Green electricity

Power from

passengers (in trains) 8 hydroelectric power stations

4,935 kilometres / rail freight
rail network terminals

3,5 billion Euro*

investment each year

86,6 % of — 30 %

passengers oY |
N VECES VA EUDIE el Modal split freight traffic

OBB-Infrastruktur AG * according to OBB's 2024-2029 framework plan 5
Rail Infrastructure in Austria | Strategy-Projects-Financing



from strategy to
projects and programs




Railways in Austria
... our Network in Europe

Austria & EU
1990ies

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing

Austria & EU
2024

GBB

INFRA

Rail Freight Corridors
(| Scandinavian-Mediterranean

@3 Baltic-Adriatic
Orient/East-Med

@ Rhine-Danube

([ 10 | Alpine — Western Balkan



OBB

https://www.bmk.gv.at/themen/mobilitaet/mobilitaetsmasterplan/mmp2030.htmi
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Strategic Network Development 0 B B
... from visions to projects ... INERA

Overall Strategies & Goals

Mobility Masterplan Company Strategies EU-Guidelines

Target Network Traffic Forecast

Network Development Plan (NEP)
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Mid-/long-term
strategies and

Feasibility Studies (IE)

OBB-Framework Plan

Implementation

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing




The new Target Network 2040 (Zielnetz 2040)
Goals and content

= The target network 2040 is intended to represent the
instrument for identifying and prioritizing expansion
investments (new construction and expansion projects).

= The target network 2040 should contain a long-term
financing preview for the expansion and basic investments
for the railway network in Austria.

Points of emphasis

= [nternational connections: Increasing the performance of
international connections

= |ntegrated timetable concept: Further development of the
integrated timetable and shortening of travel times

= Rail freight transport: Strengthening the competitiveness of ralil

freight transport

= Metropolitan areas: Expansion of the offer in metropolitan
areas and ensuring capacity

= Regional transport: Improving regional connectivity

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing

GBB

INFRA

costs

Expansion
Investments

Increase of capacity,
reduction of travel times

-

Basic investments
(programs: e.g. ETCS, electrification, CCS)

Basics investments
(reinvestments)

YW,

time

Target Network
2040 /

fix scheduled
investments

Link to the Target network 2025+

https://infrastruktur.oebb.at/de/unternehmen/fuer-

oesterreich/zukunft-bahn-zielnetz

10
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From market needs and potentials to projects 0 B B
... future services ... INERA

systematic train paths

for long-term infrastructure development —
freight and passenger

Faster Connections Linz Hbf
| |
St
|
al |
. I .
Integrated Timetable HIRA A, Rohr-Bad Hall
Based on systematic. train E |
paths for freight and passenger : RCES
| |
: L . Kirchdorf a.d. Krems
, .
|
| .
: ; | |
Mixed traffic , N icheldorf
Based and designed for :
standardized market segments | ©)
| Selzthal
OBB-Infrastruktur AG 12
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. . 7
From market needs and potentials to the projects 0 B B
... from a node-to-node model to an integrated timetable concept ... INERA

Miineiven

Villach

agentust Muaribor .
- N o Target 2030

Bozen
Marktsegmente fiir Trassensysteme des Personenverkehrs Erlirterung Knoten-Kanten-hMadell
— FVE Fermverkehr hochrangig beeschleunigr @ Knoten Min 00 undioder Min 30
— FVH  Femverkehs hochrangig 8 Knoten Min 15 undioder Min 45 A
&5 Agymetrischer Knotén \ (D) Biectav
— SHY  Schneller Mahwvedcehr @ Keine Knotenfunktion
30 Kantendahroeit® in Min j& MarkiSenment ek tmsssesm i do Knoerd Passau Q) ”
D,
as Linz StPolten e
15, 1) 145 x 0
5 0 e Bratislava
Minchen 1555 ‘Qb o A
;" ./ 2% 30/ [45
120 D) a5 ! !’ . .
75 30 _—
T ® d Salzburg O @ ~Gydr
9 a5 ~ -
90 W Brogenz =z g = : 75 Sopron
D ) lmubr\x.::, 3 =R — -@)——\ Ty y
o 30 15 RN/
Zirich o A = 25 D 7’ 3
-, 120 p % ? A
() ARXLE
90 [ 60, ~A
g \
10 1) >
Villach O — ‘:i." .
PR < Klagenfurt Maribor
-,
OBB-Infrastruktur AG 13
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From market needs and potentials to projects

... more capacity in the network ...

Infrastructure status 2023 Infrastructure projects according to
Traffic forecast 2025+ OBB-framework plan 2024-2029
Traffic forecast 2025+
> 80 % and <100 % capacity utilization = >80% and < 100 % capacity utilization
no analysis = noanalysis

st. Pﬁlteﬁ?sw‘ =\
S = s =< ien

o

Bregenz

Bregenz-«. % n - T fe e
........ b5 .

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing



Renewable energy

... Iinitiatives and measures ...

Sustainable electricity:
Clear focus on the optimal use of electricity from renewable energies

Less energy, more future:

Reduction in energy requirements by \L Park&Ride & PV:
switching to LED lamps in train stations ( 47 ) Construction of’photovoltaic
and'tunnels — systems on P&R facilities
...................................... =

Mini substations really big: 7

Feeding sustainable tragtion 2 ! Less gas

current into the overhead line via Conversion of gas-powered point
wind power & photovoltaics % heaters to electrical energy supply

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing




Electrification Strategy

. Goal: 85% 2030 | 89% 2035 ...

Not electrified
Battery

Bregenz

.....
.. .
.....
‘e .
......
‘e .
.........
.

OBB-Infrastruktur AG
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Digitalization

... capacity | safety | efficiency ...

Innovative technology for .~ o
regional lines (e.g. railway crossings) (@~ ‘

L2 *
- *
-

Digital interlocking systems ‘ gg?t:al A coupling

n
1
n
o
»
-
0

Real time customer A ATO
information Automated train operation

-
.

-----

Real Time Digital Twin

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing




Freight traffic

... Initiatives and projects ...

Strengthening of freight transport: In the upcoming years, targeted investments will be made in
upgrade and expansion of freight transport facilities. This shifts more goods towards railways.

Increase of capacity:

Construction of 740m long siding
tracks in the core network

Modernization of marshalling yards:
superstructure, overhead

lines and electrical engineering,

other equipment

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing

Extension of terminals:
for the optimized connection
between road and rail

Further measures:
Freight transport initiatives for loading
tracks and connecting railways




Corridors | TEN-T & RFC
. projects for tomorrow ...

Linz - D
WWELS

Rail Freight Corridors O

Scandinavian-Mediterranean
@3 Baltic-Adriatic
Orient/East-Med
@ Rhine-Danube i -
([ 10 | Alpine — Western Balkan

EEnm EEEEEE RN, L
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= 4-track Upgrade
s = 230 km/h
= 2031

Innsbruck

e ;’

IIIIII.-II-'I.

{ = 2030

zh'x Villach
()

Brenner

Base Tunnel

= 64km tunnel
= Together Italy

ITA

= 2032

OBB-Infrastruktur AG
Rail Infrastructure in Austria | Strategy-Projects-Financing

D 4

Semmering

base tunnel

= 27 km tunnel D
= Up to 230 km/h

®
Klagenfurt

SLO

Northern
Line

GBB

INFRA

= 66km
= 200 km/h
"™~ = 2032

CcZ

Vienna-

Bratislava
= 2-track upgrade
= 200 km/h

= 2023/2025

(;EG-tMJJI

ljjq;...i

St. Poltn

Pottendorfer
line
= 4-track upgrade

= Up to 200 km/h
= 2023

Airport
Link
= Connection VIE

towards EAST
Grajpres

Spielfeld—S_traE 2

SLO Koralm

railway

= 130 km new lines
= Up to 250 km/h

= 2025

19






Financing CI)BB

... The infrastructure expansion ...

INFRA
Federal
bm@® Government
loans / bonds
Railway Undertakings / =+ OeBFA
Track Access Charges '

40 OBB-Infrastruktur AG

@ Other income /
Earnings

TEN-T / CEF

EIB * State pays ~80% of investments
via 30-year annuities

OBB-Rahmenplan 2024-2029 | OBB-framework plan

Agreed by the Austrian Government on 06.11.2023
6-year investment and maintenance program (yearly updated)
Total investments in the period of 2024-2029: 21,1 bn €

2 Grant Agreements with the State

Yearly updated; includes the regulations concerning the grants and targets for
the OBB Infrastructure

https://infrastruktur.oebb.at/en/projects-for-austria/rahmenplan
OBB-Infrastruktur AG

26.02.2024 21
Rail Infrastructure in Austria | Strategy-Projects-Financing



The OBB-Framework Plan (OBB-Rahmenplan)
... Projects | Re-Investments | Programs | Maintenance ...

Direkt Link Horn
- . Herzogenburg - St. Pélten incl. modernization FIB
OBB Framework Plan: 21.1 bn € 20242029 == ' [t 209
219m € | 2033
= Wien Hiitteldorf — Wien Meidling
) ) . PP connecting line
) stationiconstruction/ Hinterstoder — PieRling-Vorderstoder
J 23:;:.?&?2" or upgrade © mogerniztion {design phase} 2-frack upgrade 404m ¢ |first step 2029
® station/constructions 248m € | 2031
I clectrification and modernization modernization {construction phase) ) I Upgrade Nothemn Line
lina modernization 2 station ::Ir:c_k :ve :ade Linz Kleinmiinchen = Linz Hbf 1,204m € | 2032

I 4 track line L) ot eminars Pg 4-track upgrade =:
I 3-track line 538m € | 2033
e double track line
s 510Gl track line - TEN-T Core Network Corridors.

Nettingsdorf - Rohr o [ e L L
i costs indl. valorization | start of oparati 2-track upgrade 4o ,J o TRt \

432m € | 2035 T Loosdorf - Melk i < bach A

=== ) summerau renewal of existing tunnel,,,. .. iners B

=TT
4om € | 2028 _ AR | |
Neumarkt a.W. - Salzburg B Y |

Brenner-northaccess  d-track upgrade

A-track upgrade 3,672 m € | 2040 Arounan
Wald a.Arlberg - Dalaas Schaftenau - node Radfeld | = Q
measures section Lcherwald 3439m € | 2037
2027 =

St ikola-Straden selk | Hessogenbu gL
O

pichlam

Ried im’
Innkreis

Timelkam

Traisen
§  ainteid

Frisdbung Schrsshack WesSerhack- =~
rumarkt am Wallerse:: e (OFreiland  Neshaus - 2 um See
area Innsbruck istraﬂwalcl\ ST :
construction & trefassing Seakirchen s Michefdorf L
modemization stations ] 3 i Almtal Klaw's
50m € | 2026 Hinterstoder -y

Piekling-vorderstoder
‘windischgarsten

LaipersSich-
Schattendorf

AWy, Freight centre

ay Lochau wrbranz

"

Demschireutr 3 -
Bregenz Hafen remi Vllel;rrlla )
Bregenz Eisenerr) g arminal Phase
— Cindberg 23 m €] 2026
Gt o e Leagang

L
Klaus in Vorariberg
Menzing

rastanz . imsteital
- e Schonwies

trosinch . teoben I fonbo ridbarg
i L= gagatiegber :
ro;tce?;v' SRR () Mixnitz-Barenschitzklamm

Hartberg
atwein-Gratkomn L

=
Werndort fems o Weeest - Bruck a.d.Mur - Graz

Iu chafshaten

Schwarzach-
st Veit

Schiittderf  grigs im

Pinzgau

Unzrackt_

Fils
Bludenz -

Semmering Base Tunnel
4,363m € | 2030

™), Freight Terminal
Villach (CCT)
166 m €| first step 2027

jald a.
Hrlberg

terminal
45 m € | 2029

A, Graz
shunting yard
36 m €] 2025

Bad Gastein ()

Erenner

Arlbergtunnel

== = track speed increase g station upgrades
Feldkirch — Buchs - ’___,-/ 245m € | 2030
maodernization 33m € | 2031 Brenner Base Tunnel O Weitaabeuns Rothenthurn 2 Raderstury =
113m € | 2027 - ---  5,268m € | 2032 Hermagar
Bludenz | towards Arlberg Am . Werndorf - Spielfeld-Strall
upgrade track o Jreceasen 2-track upgrade stage 2
47m £ | 2028 728 m € | 2036
Koralm railway Graz - Klagenfurt Graz-Kéflacher Bahn
incl. airport link attractivation and electrification
6,139 m € | 2025 543 m € | first step 2025

Design phase: Kufstein — Schaftenau, Tiroler Oberland, Pass Lueg, Schwarzach-5t.Veit — Bad Gastein, Kirchdorf — Micheldorf, Bosruck Tunnel, Tulln — Tullnerfeld, northaccess lines S-Bahn Vienna, innere Aspangbahn
Rail Infrastructure in Austria | Strategy-Projects-Financing

GBB

INFRA

= Federal Ministry A
Republic of Austrla
Climate Action, Environment,

Energy, Mobility, INFRA

Innovation and Technology

S-Bahn Core Line
incl. context projects Vienna area
1.332m € | 2027

per year

Stadlau — Marchegg
2-track upgrade & electrification

569 m € | 2025

T 180...

Wien Meidling - Médling = u 83 8 m €

4-track upgrade
1,417 m € | 2034

Parndorf - state border Kittsee
2-track upgrade 3 2 m €

224 m € | 2038

Flughafen Wien - Bruck a.d.Leitha
airport link

e me 203 894..

Ebenfurth
direct link
40

n 024-2029
1§ ele cation &
modemization
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