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This organisational chart contains a selection 

of important companies of the ÖBB Group

ÖBB-Werbung GmbH

ÖBB-Holding AG

Rail Cargo Hungaria Zrt.

ÖBB-Technische Services-

GmbH

Rail Cargo Logistics-Austria 

GmbH

ÖBB-Immobilienmanagement 

GmbH

ÖBB-Operative Services  

GmbH

Rail Equipment GmbH

ÖBB-Business Competence 

Center GmbH

Österreichische Postbus AG

ÖBB-Produktion GmbH

ÖBB-Technische Services-

GmbH

Rail Tours Touristik GmbH

50% 50%

75% 25%

Rail Cargo Austria AG ÖBB-Infrastruktur AGÖBB-Personenverkehr AG

ÖBB-Produktion GmbH
ÖBB-Finanzierungsservice  

GmbH

iMobility GmbH Rail Cargo Carrier Kft. 

Rail Cargo Operator-ČSKD 

s.r.o. 
ÖV Ticketshop GmbH

The ÖBB Group
… an integrated company …
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Business Areas

ÖBB-Infrastruktur AG

Asset Management and 

Strategic Planning 

Terminal Service Austria 

Project Management

Track Management and 
Infrastructure Development

Railway Systems

Network Access

Operation 

Corporate services Compliance 

Training & Development

Finances, Services, Real Estate
Grid Extension and Provision  

of Infrastructure

Operations, Market,  
Digitalization

• WS Service GmbH (51%)

• BBT SE (50%)

• WWG GmbH (43,05%)

• BPG GmbH in Liqu. (27,74%) 

Significant

equity holdings/ 

subsidiaries

Business Staffs
•Safety Management and QM

•Information Technology

•Corporate Development

• Communication

• Controlling und Accounting

• Human Resources

• Law and Investment Management

• Purchasing

• Central Coordination of Brenner 

Base Tunnel

• IMMO GmbH

• ÖBB-Operative Services GmbH

• REQ GmbH 

Energy

Senior Occupational Health 

and Safety Specialist 

Strategic Coordination Real 

Estate

Structure of ÖBB-Infrastruktur AG 
… as of 02/02/2023 …
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The „Asset-Management“
… from the strategy  to infrastructure …

Stakeholder-

management

+ + =
Network Development / 

Strategy

Strategic 

management

Department

+
Financial 

resources

Asset 

Management
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4,935 kilometres

rail network

7 rail freight 

terminals

6,375 trains daily

164 million 
train kilometres per year

18,374 
employees 

(of which 1,766 apprentices)

1,033
stations and stops

Green electricity
Power from 

8 hydroelectric power stations

300 million 
passengers (in trains)

67 railway companies 
on the network

3,5 billion Euro*
investment each year

31 billion Euro
total assets

86,6 % of 
passengers

PRM ready station access

~ 30 %
Modal split freight traffic

Key facts ÖBB-Infra
… we plan, build, operate and maintain railway infrastructure …
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from strategy to 
projects and programs
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Austria & EU

1990ies
Austria & EU

2024

Railways in Austria 
… our Network in Europe  …

Rail Freight Corridors 

Scandinavian-Mediterranean 

Baltic-Adriatic

Orient/East-Med

Rhine-Danube

Alpine – Western Balkan
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xxx
xxx

+100% Rail System Capacity 
by 2040

Austria‘s 2030 Mobility Masterplan
European Green Deal

https://www.bmk.gv.at/themen/mobilitaet/mobilitaetsmasterplan/mmp2030.html
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Strategic Network Development
… from visions to projects …

Overall Strategies & Goals

Mobility Masterplan Company Strategies EU-Guidelines

Route Development Plans (SEP)

Feasibility Studies (IE)

Target Network

Network Development Plan (NEP)

Traffic Forecast
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▪ International connections: Increasing the performance of 

international connections

▪ Integrated timetable concept: Further development of the 

integrated timetable and shortening of travel times

▪ Rail freight transport: Strengthening the competitiveness of rail 

freight transport

▪ Metropolitan areas: Expansion of the offer in metropolitan 

areas and ensuring capacity

▪ Regional transport: Improving regional connectivity 

Basic investments
(programs: e.g. ETCS, electrification, CCS)

10

The new Target Network 2040 (Zielnetz 2040)
Goals and content

costs

Basics investments
(reinvestments)

Expansion 
investments
Increase of capacity, 

reduction of travel times

Target Network
2040

fix scheduled
investments

▪ The target network 2040 is intended to represent the 

instrument for identifying and prioritizing expansion 

investments (new construction and expansion projects).

▪ The target network 2040 should contain a long-term 

financing preview for the expansion and basic investments 

for the railway network in Austria.

Points of emphasis time

Link to the Target network 2025+

https://infrastruktur.oebb.at/de/unternehmen/fuer-

oesterreich/zukunft-bahn-zielnetz
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TARGET NETWORK 2040
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From market needs and potentials to projects 
… future services …

systematic train paths

for long-term infrastructure development –

freight and passenger

Faster Connections

Integrated Timetable
Based on systematic train 

paths for freight and passenger

Mixed traffic
Based and designed for 

standardized market segments
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From market needs and potentials to the projects 
… from a node-to-node model to an integrated timetable concept …

Today

Target 2030



ÖBB-Infrastruktur AG

Rail Infrastructure in Austria | Strategy-Projects-Financing

14

From market needs and potentials to projects 
… more capacity in the network …

Infrastructure status 2023

Traffic forecast 2025+

Infrastructure projects according to 

ÖBB-framework plan 2024-2029

Traffic forecast 2025+

< 80 % capacity utilization

> 80 % and < 100 % capacity utilization

> 100 % capacity utilization

no analysis

< 80 % capacity utilization

> 80 % and < 100 % capacity utilization

> 100 % capacity utilization

no analysis
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Renewable energy 
… initiatives and measures …
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Electrification Strategy
… Goal: 85% 2030 | 89% 2035 …
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Digitalization
… capacity | safety | efficiency …

ERTMS / ETCS

Real Time Digital Twin

Real time customer 

information

Innovative technology for 

regional lines (e.g. railway crossings)

Digital interlocking systems

ATO

Automated train operation

DAC

Digital automatic coupling
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Freight traffic
… initiatives and projects …
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Corridors | TEN-T & RFC
… projects for tomorrow …

Parndorf - 

Kittsee

Rail Freight Corridors 

Scandinavian-Mediterranean 

Baltic-Adriatic

Orient/East-Med

Rhine-Danube

Alpine – Western Balkan

SLO

CZ
CZ

CZ

SLO

CZ

HU

SK

SK

Northern 

Line
▪ 66km

▪ 200 km/h

▪ 2032

Airport

Link
▪ Connection VIE 

towards EAST

▪ 2033

Vienna-

Bratislava
▪ 2-track upgrade

▪ 200 km/h

▪ 2023/2025

D D D

D

ITA
▪ -track Upgrade

▪ 2023/2035

HU

ITA

Koralm

railway
▪ 130 km new lines

▪ Up to 250 km/h

▪ 2025

▪ 4-track upgrade

▪ Up to 200 km/h

▪ 2023

Pottendorfer

line

Semmering

base tunnel
▪ 27 km tunnel

▪ Up to 230 km/h

▪ 2030

Linz –

Wels 
▪ 4-track Upgrade

▪ 230 km/h

▪ 2031

Brenner

Basistunnel
▪ 64km Tunnel

▪ Mit Italien

▪ IB: 2032

Brenner

Base Tunnel
▪ 64km tunnel

▪ Together Italy

▪ 2032
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ÖBB-Infrastruktur AG

Federal

Government

TEN-T / CEF

EIB

Railway Undertakings /

Track Access Charges

Investment Projects*

ÖBB-Rahmenplan 2024-2029 | ÖBB-framework plan

Agreed by the Austrian Government on 06.11.2023

6-year investment and maintenance program (yearly updated) 

Total investments in the period of 2024-2029: 21,1 bn €

2 Grant Agreements with the State
Yearly updated; includes the regulations concerning the grants and targets for

the ÖBB Infrastructure 

Other income /

Earnings

https://infrastruktur.oebb.at/en/projects-for-austria/rahmenplan

* State pays ~80% of investments 

via 30-year annuities

loans / bonds

Financing
… The infrastructure expansion …
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The ÖBB-Framework Plan (ÖBB-Rahmenplan)
… Projects | Re-Investments | Programs | Maintenance …
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… Thank you for your attention …

viktor.plank@oebb.at

ÖBB-Infrastruktur AG

Asset Management & Strategic Planning

Head of Strategic Planning
infrastruktur.oebb.at
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