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The first meeting of National contact points for the DAC
programme — Capacity Building Event

Transport Community Permanent Secretariat

26 February 2025
Novotel Praha Wenceslas Square

Katefinska 38, 120 000 Praha 2

26 February 2025
09:00 — 09:30 | Introduction, Tour de table

o Speaker: NCPs, DAC Ambassador, TC Secretariat

09:30 — 10:15 | General Overview of DAC and Latest Developments

o Speaker: Libor Lohman, DAC Ambassador

10:15 - 11:00 | Overview of the Rail Freight in WB, its patterns, state of rolling stock

o Speaker: NCPs

11:00 — 11:30 | Cost-benefit aspects, migration strategies, funding opportunities

o Speaker: NCPs, DAC Ambassador

11:30 — 11:45 | Wrap-up, planning of DAC Forum in WB, next steps

o Speaker: DAC Ambassador, TC Secretariat, NCPs
11:45 — 12:30 | Coffee Break

12:30 | Departure from hotel to the regional Centralised Traffic management and Control
Centre (AZD)
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13:00 — 14:00 | Visit of the Centre
14:30 | Departure to the maintenance workshop Skoda
15:30 — 16:15 | Visit of the maintenance workshop and Skoda trains

16:30 | Return to the Hotel
20:00 | Dinner - Restaurant Mincovna

Staroméstské namésti 930/7, Praha 1 - Staré Mésto

www.restauracemincovna.cz
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231 Technical Committee on Railways

Transport Community Permanent Secretariat

26 - 27 February 2025
Novotel Praha Wenceslas Square

Katerinska 38, 120 000 Praha 2

26 February 2025

12:30 | Departure from hotel to the regional Centralised Traffic management and Control
Centre (AZD)

13:00 — 14:00 | Visit of the Centre

14:30 | Departure to the maintenance workshop Skoda

15:30 — 16:15 | Visit of the maintenance workshop and Skoda trains

16:30 | Return to the Hotel

20:00 | Dinner Restaurace Mincovna
Staroméstské namésti 930/7, Praha 1 - Staré Mésto

www.restauracemincovna.cz

27 February 2025
09:00 — 09:10 | Administrative matters

e Adoption of the Agenda
e Co-chairperson - representative of DG MOVE
e Updated list of members of TC on Railway
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09:10 — 09:40 | New Generation of Rail Action Plan — how do we start? Challenges and

opportunities

o Speaker: Albert Koljgeci, Kire Dimanoski, Dejan Lasica, tour de table

09:40 — 10:00 | Progress in the implementation of EU Acquis — Revised Annex |.2 of Treaty
TCT Secretariat, Tools and mechanisms for support

o Speaker: All participants, tour the table
10:00 - 10:15 | Coffee Break

10:15 - 11:15 | Session dedicated to the Observing Partners

¢ Rail Action Plan — Status of Progress: Challenges and Opportunities
e Progress in the Implementation of EU Acquis — Revised Annex 1.2 of the Treaty

o Speaker: Vida Jerkovi¢, All participants, tour the table

11:15 — 11:45 | Overview of the TEN-T projects in the WB region

o Speaker: All participants, tour the table

11:45 — 12:15 | Multimodal freight terminal network

o Speaker: Marios Miltiadou

12:15 — 12:45 | Update of calendar of events in 2025

o Speaker: ERA, TCT Secretariat

12:45 — 13:00 | Closing remarks Day |

13:00 — 14:00 | Lunch
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