
SESSION 2: THE
DIGITAL BACKBONE
OF MOBILITY –
CONNECTIVITY &
INTEROPERABILITY,
SECURITY 

11:15

AGENDA
ENABLING SMART, SUSTAINABLE,

AND CONNECTED MOBILITY 

VENUE: NH COLLECTION PRAGUE CARLO IV 
SENOVÁŽNÉ NÁM. 13/991, 110 00 PRAGUE, CZECHIA

09:00

Moderator:
Nerejda Hoxha, TCT Secretariat 

Speakers: 
Gilles Carabin, DG MOVE 

Zsolt Toszegi, DG ENEST 
Ricardo De Sousa Figueiredo, ENISA 

Format: Presentation + Dialogue + Q&A 

WELCOME & INTRODUCTION

09:30

GROUP PROJECT
KICK-OFF:
BUILDING A DIGITAL
MOBILITY VISION 

Task: Participants form teams and are assigned a
fictional city/region/country. Their challenge: develop

a digital mobility strategy integrating connectivity,
governance, and user-focused services. 

 
Deliverable Day 1: Initial concept outline & team

roles.

Moderators:
Nedim Begovic, TCT Secretariat  
Nerejda Hoxha, TCT Secretariat  
Kire Dimanoski, TCT Secretariat 

Dimo Dimov, TCT PIU 

14:00

Organised by

DAY 1

ENABLING FRAMEWORKS FOR DIGITAL MOBILITY 

Opening remarks from organisers 
Programme overview and objectives 

Speakers: 
Nedim Begovic, TCT Secretariat 
Nerejda Hoxha, TCT Secretariat 

SESSION 1: DIGITAL
GOVERNANCE &
POLICY FOR NEXT-
GEN MOBILITY 

COFFEE BREAK11:00

Moderator:
Nedim Begovic, TCT Secretariat 

Speakers: 
Damaris Gruber, AustriaTech 

Petr Bureš, TamTam Research Institute 
Nerejda Hoxha, TCT Secretariat 
Kire Dimanoski, TCT Secretariat 

Format: Presentation + Dialogue + Q&A 

LUNCH BREAK12:45

COFFEE BREAK AND NETWORKING 16:00



CONTINUATION OF 
SESSION 3

10:45

AGENDA
ENABLING SMART, SUSTAINABLE,

AND CONNECTED MOBILITY 

VENUE: NH COLLECTION PRAGUE CARLO IV 
SENOVÁŽNÉ NÁM. 13/991, 110 00 PRAGUE, CZECHIA

09:00

SESSION 4: BUILDING
INFORMATION
MODELLING (BIM)
AND DIGITAL TWINS
FOR SMARTER
TRANSPORT
INFRASTRUCTURE

Moderator:
Nerejda Hoxha, TCT Secretariat

Speakers:
Josef Sejnoha, Road and Motorway Directorate (RSD)

Frank Busse, HPC Hamburg Port Consulting GmbH

Format: Use case + Expert insights + Q&A

11:25

Organised by

DAY 2

SMART OPERATIONS & USER-CENTRIC SERVICES 

COFFEE BREAK10:30

Eliska Bajgarova, EIT Innovation Hub East - Prague 

LUNCH BREAK12:30

COFFEE BREAK AND NETWORKING 16:00

SESSION 3:
MULTIMODAL TRAVEL
INFORMATION
SERVICES & DIGITAL
PUBLIC TRANSPORT

Moderator:
Nedim Begovic, TCT Secretariat

Speakers:
Jon Worth, Independent railway commentator

Borut Zgonc, NTMC - The National Traffic
Management Centre

Eric Stemmler, CIM-IF

Format: Presentation + Dialogue + Q&A

GROUP WORK:
DESIGNING DIGITAL
SERVICES FOR A
SMART
CITY/REGION/
COUNTRY 

Task: Define digital tools and user services (e.g. apps,
ticketing, routing systems) for your fictional

city/country.
 

Deliverable Day 2: Strategy for digital mobility
services (user interface + backend integration)

Moderators:
Nedim Begovic, TCT Secretariat
Nerejda Hoxha, TCT Secretariat
Kire Dimanoski, TCT Secretariat

Dimo Dimov, TCT PIU

13:30



AGENDA
ENABLING SMART, SUSTAINABLE,

AND CONNECTED MOBILITY 

VENUE: NH COLLECTION PRAGUE CARLO IV 
SENOVÁŽNÉ NÁM. 13/991, 110 00 PRAGUE, CZECHIA

09:00

SESSION 6:
CONNECTED &
AUTONOMOUS
MOBILITY

Moderator:
Kire Dimanoski, TCT Secretariat

Speakers:
Mark Scheerlink, Chasqee

Martin Dolejší and Jiří Liberda, Skoda Digital division
Nerejda Hoxha, TCT Secretariat

Format: Presentation + Dialogue + Q&A

10:45

Organised by

DAY 3

SUSTAINABILITY, RESILIENCE & THE FUTURE OF MOBILITY 

COFFEE BREAK10:30

LUNCH BREAK12:15

WRAP-UP15:30

SESSION 5:
MULTIMODAL, RAIL
AND WATERBORNE
DIGITALISATION

Moderator:
Kire Dimanoski, TCT Secretariat

Speakers:
Aleksandar Ćorsović, GIZ
Mark Scheerlink, Chasqee

Format: Presentation + Dialogue + Q&A

FINAL GROUP
PRESENTATIONS &
JURY PANEL

Task: Each team presents their Smart Digital Mobility
Strategy for their fictional city/country, including:

Governance & regulatory enablers
Digital infrastructure and interoperability

MaaS & user services
Sustainability and resilience elements

Panel: Conference speakers + organisers + participants

Awards for Most Innovative, Most Practical, and Best
Integrated Strategy

Moderators:
Nedim Begovic, TCT Secretariat
Nerejda Hoxha, TCT Secretariat
Kire Dimanoski, TCT Secretariat

Dimo Dimov, TCT PIU

13:30

Reflections from participants
Closing remarks

COFFEE BREAK AND NETWORKING16:00

CERTIFICATES19:30 Certificate ceremony
Dinner


