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3rY meeting of the Network of Road Executives

15 May 2025
Room Vazov Hall, Hyatt Regency Hotel Sofia, Bulgaria

09:15 — 09:30 | Registration

09:30 — 09:45 | Opening Remarks and Administrative Issues

e Matej Zakonjsek, TCT Secretariat (online)
¢ Adoption of the agenda
e New chair for 2025

09:45 — 10:15 | Presentation of 2024 reports — Western Balkans
o Speaker: Nerejda Hoxha, Road Coordinator, Transport Community Secretariat

Goran Temovski, Transport Acquis and Legal Desk Officer, Transport Community
Secretariat

o Presentation of TEN-T Annual Report

o Presentation of 5-Year Rolling Plan

o Presentation of Action Plan Progress Report — Road and Road Safety

o Presentation of the Next Generation Action Plan — Road and Road Safety

10:15 — 10:30 | Climate resilience — Plans for the upcoming period
o Speaker: Nerejda Hoxha, Road Coordinator, Transport Community Secretariat
Roundtable, all participants

10:30 — 11:00 | Coffee Break

11:00 — 11:45 | Update of Technical Assistance
o Speaker: Roundtable, all participants

o Technical Assistance in Albania (EUD support on RAMS, Road safety strategy,
World Bank on bridge rehabilitation)

o Technical Assistance in Bosnia and Herzegovina (EBRD support on Road sector
policy Statement, etc)
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o Technical Assistance in Montenegro (EUD support on improvement of the preparation
and implementation of priority transport projects and EBRD support on RAMS and
climate resilience)

o Technical Assistance in Serbia (EUD support on RAMS, Service Level Agreement)

11:45 - 12:00 | Presentation of TCT-financed capacity building and Technical Assistance
Needs

o Speaker: Nerejda Hoxha, Road Coordinator, Transport Community Secretariat

12:00 — 12:30 | Presentation of the Weight in motion solution in the border crossing between
Italy and Switzerland (INTERREG Project)

o Speaker: Paolo Squillante, Consultant (online)

12:30 — 14:00 | Lunch Break and Networking
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