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INDEPENDENT AUDITOR’S REPORT
To the Members of the Regional Steering Committee of the Transport Community
Opinion

We have audited the financial statements of The Permanent Secretariat Of The Transport
Community (“the Organization”), which comprise the statement of the financial position as at 31
December 2024, statement of the financial performance, statement of comparison of budget and
actual amounts, statement of cash flows, statement of changes in net assets for the year then ended,
and notes to the financial statements including a summary of significant accounting policies and other
explanatory notes.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Organization as at December 31, 2024, its financial performance and its cash
flows for the year ended in accordance with International Public Sector Accounting Standards (IPSAS).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report.

We are independent of the Organization in accordance with the International Ethics Standards Board
for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Albania, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Other matters
The financial statements of Permanent Secretariat of the Transport Community for the year ended as

at 31 December 2023 have been audited by another auditor who issued an unmodified audit opinion
on 19 June 2024,

Forvis Mazars shpk
K32123006W
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the International Public Sector Accounting Standards (IPSAS), and for such internal
control as management determines is necessary to enable the preparation of the financial statement
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to the going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization, or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting

process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the planning and performance of the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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- Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organization’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

fOT V/Ss August 26", 2025
mazars

Emin Duraku,Str. Binjaket Build.,

Np.5, 1012, Tirane, Alb
/y K32123005w

Teit Gjini

Statutory Auditor
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COMMUNITY

STATEMENT OF FINANCIAL POSITION AS AT DECECEMBER 31, 2024

ASSETS

Current assets

Cash and cash equivalents
Receivables and prepayments

Total current assets

Non-current assets
Intangible assets
Software and licenses
Tangible assets
Infrastructure, plant and equipment
Total non-current assets

TOTAL ASSETS

LIABILITIES
Current liabilities
Accounts payable
Trade payables
Payables to staff
Legal commitments
Accruals

Total accounts payables

Unused budget appropriations

Unused appropriations 2023 (Contracting

Parties)/Deferred

Unused appropriations 2024 (Contracting

Parties)/Deferred
Total unused budget appropriations

Non-current liabilities
Investments

TOTAL LIABILITIES AND NET ASSETS

- www.transport-community.org

Notes

December 31,

December 31,

2024 2023
(in EUR) (in EUR)
866,451.82 1,182,626.36
30,192.55 22,155.66
896,644.37 1,204,782.02
408,489.27 638,373.87
44,410.17 72,184.52
452,899.44 710,558.39
1,349,543.81 1,915,340.40
82,159.96 129,630.05
674.76 2,632.07
554,848.25 509,046.71
31,914.17 19,199.21
669,597.14 660,508.04
544,273.96
227,047.22
227,047.22 544,273.96
452,899.45 710,558.39
1,349,543.81 1,915,340.40
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COMMUNITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDING DECEMBER 31, 2024

REVENUE

Budget contributions parties
Legal commitments, prior year
Legal commitments, current year
Allocation to investments
Unused appropriations

Total contributions

TOTAL REVENUE

EXPENSES

Staff costs
Staff salaries
Health/Pension/Social security contr.
Other staff costs
Seconded staff costs
Total staff costs

Depreciation and Amortization Expense
Fixed assets amortization charge
Depreciation and amortization usage
Total fixed assets amortization

Operating expenses
Running costs
Recruitment costs
Finance costs
Locally contracted experts
Total operating expenses

TOTAL EXPENSES

NET SURPLUS FOR THE PERIOD

- www.transport-community.org

12 Months Period
ending Dec, 2024

12 Months Period
ending Dec, 2023

(in EUR) (in EUR)
3,121,200.00 3,060,000.00
509,046.71 428,995.00
(554,848.25) (509,046.71)
(5,857.86) (215,184.71)
(227,047.22) (544,273.96)
2,842,493.38 2,220,489.62
2,842,493.38 2,220,489.62
1,175,571.91 1,169,227.07
149,949.61 150,773.11
18,407.08 7,515.08
16,704.24
1,360,632.84 1,327,515.26
267,681.57 165,071.97

(267,681.57)

(165,071.97)

1,421,715.96 875,874.40
6,167.30 3,590.19
22,387.28 13,509.77

31,590.00
1,481,860.54 892,974.36
2,842,493.38 2,220,489.62
0.00 0.00
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COMMUNITY
INDIRECT METHOD CASH FLOW STATEMENT
for the Year ended December 31, 2024
12 Months 12 Months
Period ending Period ending
Dec, 2024 Dec, 2023
in EUR in EUR
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus/(deficit) - -
Non-cash movements
Depreciation of non-current assets 267,681.57 165,071.97

Usage of obligation dedicated to assets
(Increase)/Decrease in contribution receivables
(Increase)/Decrease in prepayments
Increase/Decrease) in trade payables and other liabilities
Increase/Decrease) in legal commitments
Increase/(Decrease) in unused appropriations

Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions of non-current assets

Net cash flows from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Grant contribution for assets

Net cash flows from financing activities

Net increasel/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

- www.transport-community.org

(267,681.57)
(8,036.89)
(36,712.44)
45,801.54
(317,226.74)

(165,071.97)
161,500.21
(459,444.90)
80,051.71
31,810.03

(316,174.53)

(186,082.95)

(10,022.62) (216,251.29)
(10,022.62) (216,251.29)
10,022.62 216,251.29
10,022.62 216,251.29
(316,174.53) (186,082.95)
1,182,626.36 1,368,709.35
866,451.82 1,182,626.36
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PERMANENT SECRETARIAT
OF THE TRANSPORT COMMUNITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDING DECEMBER 31, 2024

Belgrade, August 2025



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

1. INCORPORATION AND ACTIVITIES

The Transport Community has been established based on the Treaty signed between the European Union
(Official Journal of the European Union No. L 278 p.3- 53) and the Republic of Albania, Bosnia and
Herzegovina, the Republic of North Macedonia, Kosovo (herein referred to as ,Kosovo*), Montenegro and

the Republic of Serbia; (hereinafter ,the South East European Parties®).
All the above-mentioned parties are herein after referred to together as ‘the Contracting Parties’.

The aim of the Treaty is the creation of a Transport Community, (hereinafter ,the TCT") in the field of
road, rail, inland waterway and maritime transport as well as the development of the transport network

between the European Union and the South East European Parties.

In order to implement the Treaty provisions and make the Transport Community operational, a Permanent
Secretariat (hereinafter 'the Secretariat') has been established. The seat of the Secretariat is in Belgrade
as defined by the Agreement between the Transport Community and the Republic of Serbia signed on
January 30, 2019. According to this Agreement, the Secretariat enjoys diplomatic privileges and immunities
including exemption from any taxes such as VAT. The officials employed by the Secretariat are exempt
from personal income taxes and social security contributions.

The Organization's register number is 17921304 and its tax identification number is 111305000.

2. GENERAL INFORMATION

The Transport Community is an international organisation in the field of mobility and transport, consisting
of 33 participants — the entire EU and South East European Parties. The TCT is working on the integration
of Western Balkans transport markets into the EU, by assisting the South East Europea Parties to adopt
and implement the EU legislation in the field of transport and by supporting projects that are connecting

Western Balkans regional partners among themselves and with the EU.

The Institutions established under the Treaty are the Ministerial Council, the Regional Steering Committee
and the Permanent Secretariat. Further bodies established in the course of Treaty implementation are

Technical committees, the Budget Committee and Social forum.

By the Decision No. 2020/02 of the Regional Steering Committee dated 29 July 2020, Mr. Matej ZakonjSek
was appointed as Director of the Permanent Secretariat. Mr. ZakonjSek took office as of 01 August 2020.
The mandate of Mr Zakonj$ek was extended by another 3 year term by the Decision No. 2023/04" of the
Regional Steering Committee dated 27 June 2023.

" This designation is without prejudice to positions on status and is in line with UNSCR 1244 (1999) and the ICJ Opinion on the

Kosovo declaration of independence.
" https://www.transport-community.org/wp-content/uploads/2023/07/Decision-04-2023.pdf

- www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

2. GENERAL INFORMATION (continued)

In order to implement the Treaty provisions and make the Transport Community operational, a Permanent
Secretariat has been established. The Permanent Secretariat of the Transport Community is one of the
institutions set up under the Treaty and has its seat in Belgrade as per Agreement between the Republic
of Serbia and the Transport Community regarding the seat of the Permanent Secretariat of the Transport
Community (hereinafter the 'HQ Agreemeny') signed on January 30, 2019 by the Interim Director of The

Secretariat and Deputy Prime Minister of Republic of Serbia.

The Secretariat has been registered in the Republic of Serbia as a Legal Entity with attributions of privileges

and immunities as defined by the HQ Agreement. Its inauguration took place on 13 September 2019.

Tax number:  111305000; VAT Exempted
ID No.: 17921304

The Secretariat is tasked to:

- provide administrative support to the Ministerial Council, the Regional Steering Committee, the
Technical committees, Budget commitee and the Social Forum;

- act as a Transport Observatory to monitor the performance of the indicative TEN-T extension of
the comprehensive and core networks to the Western Balkans;

- support the implementation of WB6 Parties Connectivity Agenda aiming to improve links within the

Western Balkans as well as between the region and the European Union.

The establishment and functioning of the Transport Community and the Permanent Secretariat has been

secured from the contributions of the European Union (80% of the Budget) and South East European

Parties (20% of the Budget).

The share of contributions among the South East European Parties is defined by the ANNEX V of the
Treaty.

- www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

3. SIGNIFICANT ACCOUNTING POLICIES

Legal Basis of Preparation

The financial statements comply with International Public Sector Accounting Standards for the accrual basis

of accounting. The measurement base applied is historical cost adjusted for revaluations of assets.

The financial statements have been prepared on a going concern basis, and the accounting policies have

been applied consistently throughout the period.
The accounts of the Transport Community are kept in euro based on a calendar year.

The agreed Budget for the year 2024 was EUR 3,121,200.00 which needed to be spent for the operational
functioning of the Permanent Secretariat, including staff remuneration, recruitment costs, organizing of
meetings, running costs, purchase of equipment, studies and technical assistance; as well as the

functioning of the other bodies of the TCT.

In accordance with the International Public Sector Accounting Standards framework, the accounting
treatment for each transaction has to follow the following rules: Understandability, Relevance, Materiality,

Reliability, Substance over Form, Prudence, Completeness.

Tax exemption
In accordance with the provisions of Article 24 of the Law on Value Added Tax of the Republic of Serbia,

as well as the provisions of Article 19 of the Law on Excise Duties of the Republic of Serbia, in connection
with the provisions of Articles 10, 14 and 15.of the Law on Ratification of the Agreement between the
Republic of Serbia and the Transport Community on the Headquarters of the Transport Community
Permanent Secretariat confirms that the Transport Community Permanent Secretariat is exempt from VAT
and excise duties. Officials of the Secretariat (Director, Deputy Directors and all other persons permanently
employed in the Secretariat) are exempt from VAT and excise duties for the import of goods, including
motor vehicles, for personal or family needs. The Tax Exemption Certificate is valid for a calendar year and

was issued on 28 December 2023.

Import of excise goods (all types of motor gasoline, all types of diesel fuel, liquefied petroleum gas for motor
vehicles; alcoholic beverages and tobacco products) into the Republic of Serbia, as well as purchase of
excise goods on the local market in the Republic of Serbia without VAT and Excise are predetermined by
quotas. The purchase of these products on the local market can be done only in the quantities listed in the

Registar issued by the Secretariat, signed by the Director, and then verified in the General Secretariat of

the Government of the Republic of Serbia.

- www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

Depreciation method

Accounting treatment for property, plant and equipment is prescribed in IPSAS 17. The principal issue in
accounting for property, plant and equipment are timing of recognition of assets, the determination of their
carrying amounts and the depreciation charges to be recognized in relation to them. Depreciation is the
systematic allocation of the depreciable amount of an asset over its useful life. The depreciation method
used must reflect the pattern in which the asset’s future economic benefit of service potential is expected

to be consumed by the entity. The depreciation charge for each period should be recognized as an expense.

The Transport Community applies the straight-line method of depreciation. For specific classes of assets,

the following useful lives are estimated:

» Computer software and other intangible assets - 3 years
» Computer hardware - 3 years

* Electronic devices - 3 years

» Technical equipment - 3 years

* Furniture - 5 years

» Motor vehicles - 5 years

Assets whose purchase price is below 400 Euros are fully depreciated in the year of purchase.

Foreign Currency Transactions

The functional currency of the Transport Community is euro and these financial statements are presented
in euro. All transactions occurring in other currencies are translated in euro using a InforEuro rate? as

published under:
https://commission.europa.eu/funding-tenders/procedures-guidelines-tenders/information-contractors-

and-beneficiaries/exchange-rate-inforeuro_en
Both realised, and unrealised gains and losses resulting from the settlement of such transactions and from

the translation at the reporting date of assets and liabilities denominated in currencies other than Transport

Community’s functional currency are recognised in the Statement of Financial Performance, in the net

amount.

2 See https://ec.europa.eu/info/funding-tenders/how-eu-funding-works/information-contractors-and-beneficiaries/exchange-rate-
inforeuro_en; the rates indicated are the market rates for penultimate day of the previous month quoted by the European Central Bank
or, depending on availability, provided by the delegations or other appropriate sources close to that date

_ www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

3. SIGNIFICANT ACCOUNTING POLICIES (continued)

Unused commitments

Unused commitments are budget contributions which have not been used (paid or invoiced) at the balance
sheet date but for which commitments have been entered into in the current year or in prior years; they
relate to the future periods and following IPSAS1 may not be shown as expenses? therefore are accounted

as deductions from revenue.
Unused budget appropriations

Unused budget appropriations (not used and not committed at the end of the financial year) shall be
proposed for repayment to the Contracting Parties. The repayment methodology is based on the budget
report. The total calculated amount due shall equal/ be reconcilable with the amount of unused
appropriations shown in the balance sheet as of 31 December. The table of repayments is subject to audit

each year and shall be part of the Auditor’s report.

® They do not meet the definition of expanses as defined by IPSAS1: “Expenses are decreases in economic benefits or service
potential during the reporting period in the form of outflows or consumption of assets or incurrences of liabilities that result in
decreases in net assets/equity, other than those relating to distributions to owners”

- www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

4. NOTESTO THE FINANCIAL STATEMENTS

Note 1: Cash and cash equivalents

Cash and cash equivalents are financial instruments and defined as current assets. They include cash at

hand and deposits held at the bank.

Cash on hand is held in bank accounts with Raiffeisen Bank A.D. in Belgrade. Transport Community has

one bank account in RSD and one bank account in EUR.

31 December 2024 31 December 2023

In EUR In EUR
Current RSD account 4.517.78 4,943.32
Current EUR account 859,127.56 1,174,489.90
Debit card account EUR 871.81 2,168.27
Debit card account RSD 1,934.67 1,024.87
Total 866,451.82 1,182,626.36

The total amount of cash and cash equivalents as at December 31, 2024 comprises of EUR 4,517.78 on
the current RSD account; EUR 859,127.56 on the current EUR account; EUR 871.81 and EUR 1,934.67

on two debit card accounts.

Note 2: Receivables and Prepayments

Receivables are carried at the original amount less write-off. Receivables are written off, when there is

objective evidence the hat Transport Community will not be able to collect all amounts due according to the

original terms of receivables.

31 December 2024 31 December 2023

In EUR In EUR
Other receivables
Receivables from staff and other prepayments 6,871.20 2,217.11
Receivables for observing member expenses 20,763.45 16,412.17
Total 27,634.65 18,629.28
6

_ www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 2: Receivables and Prepayments (continued)

The other receivable from staff and other amounts include costs which were recovered from staff members
(for example private use of official phones and other costs), recoverable costs from event participants and
other prepayments. The receivables for observing member participants' expenses include costs which for
operational reasons were initially covered through the main account. Such funds are in the meantime

refunded from the designated grant contract. Further details are provided under Note 17.

Prepayments 31 December 2024 31 December 2023

In EUR In EUR
Prepaid expenses 2,557.91 3,526.38
Total: 2,557.91 3,526.38

The prepayments include expenses with a duration extending across the end of the financial year.

* https://www.transport-community.org/observing-participants/

- www.transport-community.org



PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -

Note 3: Intangible assets

Financial Year 2024

Acquired software and licences are capitalised on the basis of the costs incurred to acquire and bring them

to use. These costs are amortised over their estimated useful lives (3 years). Full amortisation in the year

of purchase is applied in case of software and licence costing EUR 400 or less. Costs capitalisable include

all directly attributable costs necessary to create, produce and prepare the asset to be capable of operating

in the intended manner.

Computer software and licenses

31 December 2024

31 December 2023

in EUR in EUR

Cost:
Gross carrying amount 31 December previous year 722,264.94 540,296.35
Additions - 181,968.59
Disposals - -
Gross carrying amount at 31 December current

722,264.94 722,264.94
year
Accumulated amotrtization:
As at 31 December previous year 83,891.07 27,459.65
Depreciation charge for the current year 229,884.60 56,431.42
Disposals - -
Accumulated depreciation 31 December current

313,775.67 83,891.07
year
Net carrying amount:
Net carrying amount at 31 December current year 408,489.27 638,373.87

638,373.87 512,836.70

Net carrying amount at 31 December previous year

During 2024 no additions were made by the Transport Community (for 2023: EUR 181,968.59). The total
amount of depreciation for 2024 is EUR 229,884.60 (For 2023: EUR 56,431.42). The major investments
from prior years include the Transport Observatory for EUR 599,500 and the Western Balkans Road Safety

Observatory for EUR 78,985.00

- www.transport-community.org
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 5: Accounts payable

31 December 2024 31 December 2023

In EUR In EUR

Trade payables 82,159.96 129,630.05
Staff payables 674.76 2,632.07
Legal commitments 554,848.25 509,046.71
Accruals 31,914.17 19,199.21
Total 669,597.14 660,508.04

Trade payables include invoices received from suppliers for goods and services received by 31 December
2024 but not yet settled at the end of the year. Trade payables in the total amount of EUR 82,159.96 are

related to office running costs, travel costs, event participation costs etc.
Payables to staff include liabilities for reimbursement of official travel expenses.

Legal commitments for the financial year 2024 refer to the contractual commitments entered by the
Transport Community by 31 December 2024 without having received goods or services by the end of the
year. They included: technical assistances for (a) Establishment of the Regional Centre on Railway
Excellence EUR 100,000; Setting up of National Access Points and National Bodies for the Western
Balkans EUR 122,400; (c) Preparation of tender documentation for the Western Balkans Register of Road
Undertakings EUR 143,000.00. Furthermore two contracts were signed for (a) Enhacement of the Transport
Observatory Features EUR 122,500; and (b) Upgrade of the Transport Observatory for EUR 48,569.00°.
Furthermore, there is one supply contract for advertising/publications/visibility materials for EUR 14,889.25

and a service contract for design services EUR 3,490.00

The accruals consist of the total value of goods and services that were provided by 31 December 2024 but

haven't been invoiced by the vendors yet. Also included here are the audit fees for 2024.

5 Total contract value is EUR 93,569.00 however, only EUR 48,569.00 are allocated from the 2024
Budget, and the rest is planned from the 2025 Budget.
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 6: Unused appropriations
31 December 2024 31 December 2023

In EUR In EUR
Unused appropriations - 2023 (budget parties) - 544,273.96
Unused appropriations — 2024 (budget parties) 227,047.22 -
Total 227,047.22 544,273.96

Unused budget appropriations (not used and not committed at the end of the financial year) are shown as
liabilities towards the Contracting Parties. The total amount as at 31 December 2024 is EUR 227,047.22
representing unused appropriations from the financial year 2024. The Budget Committee has
recommended that the unused appropriations belonging to the South East Europe parties to be carried
forward as Parties' contributions for the next Year's budget. Whereas the unused appropriations belonging
to the European Union are to be repaid. The calculation methodology is based on the budget report and

made in accordance with the Annex V (‘Contribution to the Budget of the Transport Community') of the

Treaty.

The table of Unused budget appropriations is shown under Note 14.

11
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 7: Investments

Given that the investments in tangible and intangible assets were made using the contributions of the
Contracting Parties, the net carrying value of those assets is also shown as investment donations in the
amount of EUR 452,899.45

The carrying amount as of 31 December 2024 of investments consists of the carrying amount as at January
2024 amounting to EUR 710.558.39 and additions amounting to EUR 10,022.62 that were reduced by
depreciation and amortisation of EUR 267,681.57 The additions of 2024 are explained under note 4 above.

12
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 8: Revenue

2024 2023
Contributions In EUR In EUR
Budget contributions parties 3,121,200.00 3,060,000.00
Allocation to investments (5,857.86) (215,184.71)
Legal commitments, prior year 509,046.71 428,995.00
Legal commitments, current year (554,848.25) (509,046.71)
Unused appropriations (227,047.22) (544,273.96)
Total contributions: 2,842,493.38 2,220,489.62

Amounts shown under budget contribution parties' represent total contributions related to the TCT 2024
budget of EUR 3,121,200.00

Contributions payable

Parties Contribution share in %

In EUR
European Union 80.00% 2,496,960.00
Republic of Albania 3.20% 99,878.40
Bosnia and Herzegovina 3.55% 110,802.60
Republic of North Macedonia 2.88% 89,890.56
Kosovo 2.57% 80,214.84
Montenegro 2.38% 74,284.56
Republic of Serbia 5.42% 169,169.04
TOTAL 100% 3,121,200.00

Revenue adjustments are related to the allocation to investments in the amount of EUR 5,857.86 (in 2023:
EUR 215,184.71) invested in tangible and intangible assets, legal commitments for the prior year of EUR
509,046.71; legal commitments for the current year in the amount of EUR 554,848.25 and unused
appropriations in the amount of EUR 227,047.22 (in 2023: EUR 544,273.96)

13
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 9: Expenses

Staff remuneration

2024 2023

in EUR in EUR

Salaries 1,175,571.91 1,169,227.07

Health insurance and pension contributions 149,949.61 150,773.11

Other staff costs 18,407.08 7,515.08
Secondment staff costs 16,704.24

Total 1,360,632.84 1,327,515.26

The Permanent Secretariat was not fully staffed throughout the year due to staff turnover and the

recruitment process. Staff remuneration costs in the total amount of EUR 1,360,632.84 (In

2023: EUR

1,327,515.26) include salaries in the amount of EUR 1,175,571.91 (in 2023: EUR 1,169,227.07);

contributions for health and pension contributions in the amount of EUR 149,949.61 (In

150,773.11). The other staff costs represent expenses for removal allowances and costs in

2023: EUR

accordance

with respective rules as adoped by the decision No. 2021/03 of the Regional Steering Committee. During

2024 one person was seconded for a period of six months.

Depreciation and amortization expense

2024 2023

In EUR In EUR

Office equipment — Information Technology Hardware 5,195.07 3,855.73
Telecommunications equipment 22,253.28 21,007.39
Other equipment 2,898.66 6,689.79
Software licenses / Intangible assets 229,884.60 56,431.42
Motor vehicles 7,449.96 7,449.96
Total 267,681.57 95,434.29

Depreciation and amortization expense include depreciation expenses for Information Technology

Hardware (in the amount of EUR 5,195.07; telecommunications equipment depreciation charge amounted
to EUR 22,253.28; Other equipment EUR 2,898.66; motor vehicle depreciation charge of EUR7,449.96;

while amortization costs for software licences/intangible assets amounted to EUR 229,884.60.

- www.transport-community.org
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Note 9: Expenses (continued)

Running costs of the Secretariat

Travel costs
Office costs, equipment, and software
Other costs and services

Sub total

Studies and Technical Assistance

Studies and Technical Assistance
Sub total

Other Transport Community Bodies

Ministerial Council

Regional Steering Committee
Technical Committee Meetings
Social Forum

Budget Committee

Sub total

Recruitment costs

Recruitment costs
Sub total

_ www.transport-community.org

PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -

Financial Year 2024

2024 2023

in EUR in EUR
137,222.70 117,992.89
20,098.51 16,194.43
555,370.12 333,807.73
712,691.33 467,995.05
2024 2023

in EUR in EUR
492,690.00 232,560.00
492,690.00 232,560.00
2024 2023

in EUR in EUR

- 22,372.30
16,302.47 9,258.08
182,827.08 130,585.55
9,625.97 9,987.20
7,579.11 3,116.22
216,334.63 175,319.35
2024 2023

In EUR In EUR
6,167.30 3,590.19
6,167.30 3,590.19

15



Note 9: Expenses (continued)

Locally contracted experts

Locally contracted experts
Sub total

PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -

Financial Year 2024

2024 2023

In EUR In EUR
31,590.00 0.00
31,590.00 0.00

Expenses arising from purchasing goods and services are reported on an accrual basis, recognising costs

when a transaction occurs, rather than when payment is made.

Finance costs

Bank charges

Foreign exchange losses
Foreign exchange gains
Total

2024 2023

In EUR In EUR
20,831.59 12,074.12
1,592.93 1,448.25
(37.25) (12.50)
22,387.28 13,509.77

Finance costs in the total amount EUR 22,387.28 include bank charges EUR 20,831.59 (in 2023: EUR
12,074.12), foreign exchange losses EUR 1,592.93 (in 2023: EUR 1,448.25), Foreign exchange gains EUR

37.25 (in 2023: EUR 12.50).

- www.transport-community.org
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 10: Exchange gain and losses

Transport Community realises exchange gains and losses on accounts payable and accounts receivable
transactions incurred in currencies other than euro based on the exchange rate in effect on transaction

datetion. The net effect result exchange gains and losses in 2024 is represented in Note 9 — Expenses

(Finance costs).
Note 11: Financial Instruments

As at 31 December 2024, the Transport Community was holding bank performance guarantees for the

good execution of four service contracts. Total value of the guarantees was EUR 58,970.00

17
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -

Financial Year 2024

Note 12: Reconciliation of Statement of Comparison of Budget and Actual Amounts and Statement

of Financial Performance
(In EUR)

Actual Codil Differences Actual amounts
; : Amounts ; Budget Report Statement of
e iy L Lie Budget Comrznolg?ents vs Financial Financial
Report 2024 Statements Performance
(a) (b) (c) (d)=(a)+(b)+( c)
|. PERMANENT
SECRETARIAT 2,122,639.72 509,046.71 (5,857.86) 2,625,828.57
1. Personnel Costs 1,360,632.84 - - 1,360,632.84
2. Travel costs 137,222.70 - - 137,222.70
3. Office costs 21,786.71 4,169.66 (5,857.86) 20,098.51
4. Other costs and services 602,997.47 12,187.05 - 615,184.52
5. STUDIES, Technical
Assistance - 492,690.00 - 492,690.00
II. MINISTERIAL COUNCIL - - - -
I1l. REGIONAL STEERING
COMMITTEE 16,302.47 - - 16,302.47
IV. TECHNICAL
COMMITTEES 182,827.08 - - 182,827.08
V. SOCIAL FORUM 9,625.97 - - 9,625.97
VI. BUDGET COMMITTEE 7,579.11 - - 7,579.11
Budget Reserve (approx. 2%) 330.18 330.18
TOTAL 2,339,304.53 509,046.71 (5,857.86) 2,842,493.38

As required by IPSAS 24, a reconciliation is provided between the actual amounts on a comparable basis

as presented in the Statement of Comparison of Budget and Actual Amounts and the actual amounts in the

Statement of Financial Performance identifying separately any basis, timing and entity differences.

Basis differences occur when the approved budget is prepared on a basis other than the full accrual

accounting basis. Basis differences include the depreciation of assets and the full recognition of legal

commitments.

Column 2: Legal Commitments

Through the amendment of the Financial Rules as approved by the Regional Steering Committee, the

Permanent Secretariat is allowed to carry over budget appropriations from previous in future years for funds

that were committed. This column shows the expenses incurred during 2024 which are related to the legal

commitments attributable to open commitments at the end of 2023.

- www.transport-community.org
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PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
Notes to the Financial Statements -
Financial Year 2024

Note 12: Reconciliation of Statement of Comparison of Budget and Actual Amounts and Statement

of Financial Performance (continued)

Column 3: Differences between Actual Amounts in the Financial Statement and Actual Budget Amounts

The budget basis requires that the capital expenditures are recorded as current year expenses at
acquisition costs. Accounting basis requires that these expenditures capitalised and depreciated over the
useful life of the assets. The acquisition costs of additions to the assets in 2024 amount to EUR 5,857.86
which were charged to the 2024 budget, and an amount of EUR 4,164.75 charged to the 2023 budget
brought forward as a legal commitment. Total value of asset additions during the year 2024: EUR 10,022.62

19
- www.transport-community.org



0c¢

Bio*Ajiunwwos-piodsupiy mmm I

"SJUBAS Yons JO Xoe(q 0} ¥oeq jo Buisiuebio seseo swos ul pue ‘sjuedioied [eaisAyd Jo Jaquinu 8y} ‘SUOHIPUOD
}8/ew 0} 8np sBuneswW/saoULIBJUOD/SIUBAS SISO0 BU) Ul 8l Buipuadsiopun Ulew 8y] "0} S82IAISS ADUBJNSUOD ‘S}S00 UOREDIUNWWOD PUE
ABojouyos) uojeuLIojul !s}S00 BoUBIBJUOD puE Buljesw 'S99} JIpNE pue S}S00 [eroueUl ‘ANIGISIA PUE UOREIIUNWWOD ‘BUISIOAPE apnjoul sasuadxy
125'8S %6€E°L6 LL€°129 6.£'81 166'209 868'6.9 SSJIAISS pue s§]S02 Jayl0 v'|
"soueLIBA JURDLIUBISU|
2IBM}J0S
Gor'lL %SC'66 9G8'¢6l 690°LLL 18.°12 Lze'vel puE Juswdinbe ‘€503 591G
"soueLIBA JuRdlIUBISUY
v19'L %¥8'86 EeC 18] - €2 LEL 9€8'8¢| SIS0 [9ABIL T’
'SYJUOW XIS 104 JuedRA SBM JSOd JUBLIPUODSS 7 "SS800.d JUBLW}INIOB] S} PUEB JOAOUIN JB)S O] 8Np payoeal Jou Sem %00 Jo jobie; ay|
L£0'28 %LE V6 £€9°09¢'| €€9°09€"L 0/9'zvv'L $204n0say uewny ||
Jerie}aioag JusauewIad °|

(%) SjUBWIWWOD siseq

$202 sjuswpwwo) | [ebaT joul siseq 202 s|qesedwoo
suoneudoiddy [ebaq a|qeledwod SJUBWWWOD e uo 196png |eui4 aulT / BuipesH 196png
pasnun ‘loul B UO $20¢ jeba $20Z siunowy

sjunowy [enoy | sjunowy [enjoy [enjoy

S TER)]

sjunouwre |enjoe pue }a6pnq ay) usamjaq sedualayip [elisjew jo uoneue|dxy :uosuedwo) Kiejobpng jo jJuswale}s ¢l 910N

¥20Z Je@A [BI19UBUL] — SJUSWISJE)S [BIDUBULS BU]} O} SOJON
ALINNININOD 1HOdSNVYL FHL 40 LVI¥VL1IYO3S ININVINNIC



T¢

Bio*Ajjunwiwos-piodsuniy mmm I

LY0°L2T %E.L'Z6 €51'v68°C 818G G0E6€€°C 00Z‘LZL‘E Iv.iolL

956'09 %%S 0 0ee - 0€e 98Z°19 (% xoidde) snissey 196png

16099 %G ¥6 €78°€68'C 8¥8'¥SS v/68€€'C ¥16'650'€E Ivliol gans

'sBunesw sy} 18 sepIWWO) Jobpng By} Jo slaquisw 8y} JO BWOS JO uonedioed |eaisAyd-uou sy} 0} Jed ul ajgeinguye ale sbuines ay |

YAk %9889 6.S'L - 6.SL 900'L1 aapiwwo) 3abpng I\
‘ooueLieA Jueoliubisuy

z8l %186 9z29'6 . 929'6 808'6 wnio4 [e120g “A
‘soueLIeA JuedlIubISU|

vrS'y %.G .6 128281 - 128'281 LLE/81 S99)IWWOY [B2IUY3] “Al

‘sbunsaw Jejnbal

8y} Jo awos Buunp sapiwwo) Bunesg [euoibay ay) Jo siequiaw By} Jo awos o uonedionied [eaishyd-uou ay o} ajgeinqupe a.e sbuies ay |

2apIwwo)
0S¥'L %E8'L6 20c'9l - 20g'9l €GL°LL

Bulaa)g jeuoibay |||
"$20Z Bulnp auaAu09 Jou pIp |IOUNOY [eUBISIUIA 8U |
05,21 %00°0 000 5 000 0522l [Idunoy jela)sIulN ‘i
‘goueLieA Juealjiubisul
0UE]SISSY

00l %1666 00%'G9¢ 00%'G9¢ - 005'69¢

|ealuyoa] ‘saipnis ‘G|

(penunuo)) sjunowe [enjoe pue 326pnq ay) Usamiaq saduBIBYIP [eLIB}eW Jo uoneue|dx] :uosiiedwos Aiejebpng Jo JusWale)s ¢ | 9JON

$20¢Z 1eaA |B1oUBULY - SJUSWA)E)S [BIDUBUIL B} O} SSJON

ALINNININOD LYOdSNVYL FHL 40 LVINVLIYO3IS ININVINYIC




(44

640 Ajunwwos-iodsupiy mmm l

[4AVA{\WEAA

8L°TST'V68‘T 00°002‘TTT’E %00°00T V101
96°50£CT 80°€98°95T ¥0°691 69T %Zi'S e1048S 40 ananday
2LE0P'S 808889 95 ¥8Z VL %8E'T 0J89UBIUOI
11°Ge8‘s €L6LE VL v8'¥1Z‘08 %LG'T 0AOSO
96°8£5°9 09°'16€°c8 95°068°68 %88°C BIUOP3E| YLION JO ongnday
81°090‘8 TAA T4 09°208°0TT %GG°E BUINOB3ZI9H pue ejusog
15°69Z°L 68C19°C6 07'8/8°66 %02C°€ elueqy jo ongnday
8/°L£9T8T 2C'Tee's1e T 00°096°967°C %0008 uolun ueadoiny

(0-q=p) () (q) (e)
¥2oz snding $1502 3y1 Jo aleys , suonnqIIuod ¥Z0e % Ul 21eYS Uonnqinuoy

salled

(N3 u)

salled Bunoenuo9 o3 ajqefedas syjunowe pue suonendoidde pasnun jo uone|nojes p| 9J0N

¥20Z 1edA [B1oUBUIY - SJUSWe)S [eIoUBUI4 BY} O} SOJON
ALINNININOD L1YOdSNVYL FHL 40 LVINVLIIYO3S ININVINYIC



€C

Bio*Ajjunwwos-jiodsupiy Mmm l

suosltad g

suosltad g

suosJad Jo JaqunN

LT6£5°0Lz dN3

9/'86€'0L UN3

uonelaunwsal a)ebalbby

€coc

veoe

:ale Aio6a1eo siyy uiyym

uoneJsunwal Buiniedai siseq jusjeanbs awi-[|ny e uo paujwielep siebeUBL JO JaqLINU By} pue Juswabeuew 8y} JO siequuiawl Jo uofessunwal ajebaibbe ay |

11030811 Ainda( 8y} pue A10j0811q By} Ble Jele}eldss Jusuewlad Aunwwo) podsuel | ayy jo (0zZ SYSdI A paulep se) jauuosiad juswabeuew Koy oy

¥20T 1ea\ [elouBUl{ — SJUSWIAJE)S [BIOUBUIH 8U} O} SOJON
ALINNININOD 1HOdSNVYL FHL 40 1VI¥VL1IYO3S LNINVINYIL

Jouuosiad juswebeuew Aay) G| 9J0N



ve

Bio*Aylunwwos-jiodsupiy-mmm l

889-¢S¥ /€202/4VAN-OIO-IDIAN Souslajal Yim Joeluo juels

vv6‘Ley ¥66°',59 |eyol
ceeLe anesal Aousbunuod 1oy uoisinoig
S}S02 108.IpU|
vv6‘Ley 199929 $3s09 9]q1b1|d 3081 |B}O |
LL0'GLL 000'04¢2 S9OIAISS ‘S)S00 JBy}0
€20'e 00%'S 20130 10801y
GLL'g 098°/¢ sol|ddns pue juswdinbg
66S'8 0S8°¢cl [onel |
GelL'/8z 15660 $90JN0S9Y UBWNH
(dn3 wi) (¥n3 w)
ainjipuadxyg ainjpuadxg sbuipesH jabpng
pauoday $202 pajabpng $z0z

"Io}ipne [eulsixa 8y AQ psjonpuod usaq sey UoIeslIaA

aInjipusdxe sjeledas e Juelb 8y} Jo SUCIHIPUOD BY) Yim 8UI| U] $Z0Z 10} @Injipuadxa |eNjoe 8y} pue 186pnq Juelb By} Jo MBIAIBAO UB SMOUS MOjaq B|qe) ayl

"JUNoYE Yyueq

djeledss e ybnouyy pajesado siem pue 126png Ajlunwwo) podsuel| sejnbal ey} woyy Ajsjeledss Ajeye|dwoo pebeuew useq aney jueld SIUY} 40} spuny ay |

‘pouad Jeahk-e81y3 € 10} 00°000°8Z | ‘SHMNT 4O JUNOWE [e)0} B Joj uolun ueadoing ay) yum
paubis goesuog juels ay) jo uolejuswsldwi pape)s 1BlBIaIO8S | DL 8y} $20Z Ul '€Z0Z 10§ JOBAUOD JUBID) ISIlf B} JO UOIIBNUNUOD B Sy "dVAN/OQ uolun
ueadoinz ay) Aq papiroid sjuesb oyoads e ubnouyy Jayjes ng ‘Ayunwiwo) Hodsuel] sy} jo 1ebpnq Jejnbas ay) Aq pasenod 97 10U [|eys S}S0O pajeloosse

Auy “sjuedioiued BuiAIesqo se SaLUN0D 88U} JO JUSLISAIOAUI OeWa)sAS SU3 Sje}Ioe) 0 SAIPOq | D1 JO selepow Buiom oy} ssesseal 0] JelE)eI0aS

Jusuewlsd Ajunwwod podsues) sy pejdwosd Juswssiopus S|y uswdojereq J0}0aS Hodsuel] oy uoljesadoo) Uo JusWa)e}S JUIOL B pasiopus

'S9LUNOD paUOUBWSIOJE BY) WO} SISISIUIN Modsuel] episbuoje ‘Aleas) Aunwwo) podsuel] ay) jo seiued Bunoenuo) sy ‘Buneyieb siyy buung

'CZ0T J2qWIBAON G| UO Buidaw |1ounoD [BUB)SIUIA SU} UM uebeq Ayunwwo podsuel | ay) ojul aulenjn pue ‘enop|o|\ ‘eibioss) Bunebayul jo sseooid ay |

¥20Z Jea |eldueuly - SJusWale)S [BIDUBULH B} O} SBJON
ALINNIWINOD LYOdSNVYYL JHL 40 1LVI¥V.LIYO3S ININVINEId

slaquiajy BuiAIasqQ J0j }9B1JUOY JURIS) (9| 9)ON



Bio*Aylunwwos-jiodsupipmmm l
5z

yosfuoyeyz fare Jn
4 2

GZ0Z 1snbny |z ‘apeibjeg

Jeliejaldsg Jusuewiad Ajunwwo) podsues| ayj Jo 1030241Q JO ainjeubis

"Sjuswale)s [eloueul) sy Ul paziubooal 8q 0} BABY PINOM jey)
PUE I0}08.Ig 8u) Jo uonusHE 8y} 0} WO SABY jey) ajep Buliodal ay) Jajje PaLINdd0 SJUSAS Jusnbasqgns Jofew ou sjunoode asay) Jo Bulubis Jo aep ay) Iy

ajep Builiodau ay) Jaye sjuang :/| 8joN

YZ0T JedA [eloueUly - sjuswale)g [elduBULY BU} O} SBION
ALINNININOD LYOdSNVYL JHL 40 LYINVLINO3S ININVINYIC



	24TC_Audit Opinion.pdf (p.1-5)
	2024 Financial Statements FINAL.pdf (p.6-36)

