
  

  

Deutsche Bahn and Transport Community 
Joint Session: 7th Meeting of the Railway 
Infrastructure Managers Network of the 

Western Balkan and Workshop on Railways 
Infrastructure Resilience  

Draft Agenda 
 
Location: Flemings Selection Hotel Frankfurt-City, Eschenheimer Tor 2, 
60318 Frankfurt 
Date: 27-28.03.2025 
Chair: IZCG / MZI 
Time: 09:00 (CET) 
 

27.03.2025 Activity Participants 

09:00 – 09:15 Registration of participants  

09:15 – 09:45 Administrative Matters 

- New Chair (IZCG) 

- New Deputy Chair (MZI) 

- New Members (ZFBH) 

 

TCT 

RIMN WB6 

RIMN Observers 

09:45 – 10:15 Cooperation Framework for 

Climate-Proofing Rail 

Infrastructure in Extreme 

Weather Events  

Ivana Stevanovic, ARUP 

Nedim Begovic, TCT 

10:15 – 10:45 Presentation of the Draft 

Addendum of the MoU for RIMN 

WB 

Nedim Begovic, TCT 

Kire Dimanoski, TCT 

Dejan Lasica, TCT 

10:45 – 10:47 Singing of the MoU bi FBIH 

Railways 

All Heads of Delegations 

10:47 – 11:00 Coffee break  

11:00 – 11:45 Presentation of digital 

possibilities for resilience 

mitigation measures 

MeteoSource, Forecasts.cloud 

 



  

  

11:45 – 13:00 Regional Rail Centre of 

Excellence in the WB – Progress 

Elvira Kanichay, Manager 

Consultant 

DB Rail Academy 

13:00 – 14:00 Lunch Hotel 

14:00 – 15:00 Presentation and Discussion on 

climate resilient infrastructure  

 

Including information on the 

regional working group on climate 

resilience for the DACH region 

 

Mr. Benjamin Schmitz, DB InfraGo, 

Senior Expert in natural hazard 

management and climate change 

impacts (Natural Hazard 

Management Unit) 

15:00 – 16:00 Presentation and discussion on 

European corridors and 

interoperability 

Mrs Zuhal Nalbant, DB InfraGo 

Senior Expert on European 

Corridors (European Corridors and 

Cooperation Unit) 

Mrs Sophie Buyse, DB Fernverkehr, 

Head of International Passenger 

Transport Unit 

20:00 Dinner My Frankfurt Restaurant 

Liebfrauenberg 37 

 

28.03.2025 Activity Participants 

08:30 – 11:00 DB Fernverkehr Central Traffic 

Control Centre Visit 

Focus on Resilience  

All 

11:00 – 12:00 Visit of the DB Sky Deck 

Innovations in Railways 

 

Jürgen-Ponto-Platz 1, 60329 

Frankfurt am Main, Germany 

https://skydeck.deutschebahn.com/ 

All 

 

 


