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7" meeting of the Network of Infrastructure Managers
Frankfurt, Hotel Flemings
27-28 March 2025

Conclusions

All infrastructure managers accepted the proposed Agenda.

Ms Marina Boskovic from Montenegro was appointed Chairperson of the Network.

Mr Sinisa Ivanovski from North Macedonia is appointed as Deputy Chairperson of the Network.

. Mr Mirza Hadzibegic and Mr Anel Topalovic are new members of the Network on behalf of Railways
of the Federation of BIH

5. Railways of the Federation of BIH signed MoU on the establishment of the Regional Rail Infrastructure
Network in the Western Balkans.

6. All representatives acknowledged presentation given by Ms lvana Stevanovic about Climate-Proofing
Rail Infrastructure in Extreme Weather Events.

7. TCT Secretariat presented draft of Addendum of the MoU on establishing RIMN in WB related to the
Resilience Measures. Participants proposed to further explore possibility of inclusion of specific
paragraphs related to emergency donations and to explore possibility of endorsing addendum on
Ministerial level. All IMs will assess the proposal and send comments and remarks in written form by 28
April.

8. All representatives welcomed the presentation by Mr Bolesh about digital possibilities for resilience
mitigation measures.

9. All Infrastructure managers were informed about progress and possible solutions for the Regional Rail
Centre of Excellence. DB Rail Academy presented the current state of play of the project. It was agreed
that all IMs will contribute to the report which will be shared in the next period.

10.All participants contributed to the discussion after the presentation given by Ms Zuhal Nalbant from
DB Infra Go and Ms Sophie Buyse from DB Fernverkehr.

11.TCT Secretariat and all representatives of RIMN expressed satisfaction with the visit to the DB
Fernverkehr Central Traffic Control Centre as well as to the DB Sky Deck Innovations in Railways

12.All IMs were informed about the latest TEN-T revision, and new requirements regarding the
completion of TEN-T Core, Extended Core and Comprehensive Rail Network

13. Next meeting will be in September in Sarajevo, back to back with the Technical Committee on Railways
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Done in Frankfurt on 28 March 2025



