e
TRANSPORT ))

COMMUNITY

MEETINGS OF PERMANENT SECRETARIAT OF THE TRANSPORT COMMUNITY
WITH ORGANISATIONS AND SELF-EMPLOYED INDIVIDUALS

Subject(s) of the
Date TCT Official Location Entity/ies met meeting
10.02.2021. | Matej Zakonjsek Online (via European Federation Introductory meeting.
Albert Kolgeci video of Road Traffic Victims | Presentation of work of
Tatjana Jovanovic conference) the Transport
Liljana Cela Community and the
European Federation
of Road Traffic Victims.
Discussion on the
possible modes of
collaboration.
22.02.2021. | Nedim Begovic Online (via Alexis Pramagioulis - | Availability of transport
video consultant working for | data to be used in the
conference) Energy Community Energy Community
Hydrogen study study
25.02.2021. | Matej Zakonjsek Online (via European Union Road | Presentation of work of
Albert Kolgeci video Federation the Transport
Tatjana Jovanovic Stiglic conference) Community and
Nerejda Hoxha identification of future
Liljana Cela elements of
Marko Kovacevic collaboration between
Emilija Dimitrijevic Transport Community
and European Union
Road Federation.
25.02.2021. | Kristijan Lezaic Tirana, Albania| Cooperation and Setting up of the
Development Institute, | Centre of Excellence in
Tirana Albania Maritime Affairs
(CEMA) together with
the University of Durres
and Port Authority of
Durres.
03.03.2021. | Matej Zakonjsek Online (via Erhard Busek, SECI Proposal for the
Tatjana Jovanovic Stiglic video c/o OSCE - Southeast | establishment of new
Albert Kolgeci conference) European Cooperative | 10" TEN-T Core

Initiative

Network Corridor
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12.03.2021.

Kristijan Lezaic

Bosanski
Samac, Bosnia
and
Herzegovina

Port of Bosanski
Samac, privately
owned company
(Balkan Steel)

Development of
Waterborne Action
plan, TEN-T core
network standards for
IWW ports

18.03.2021.

Kire Dimanoski

Belgrade,
Serbia

Konrad Adenauer
Stiftung (KAS)

Introduction of the Draft
Agenda of the Rail
Summer School 2021;
Possibilities for support
of the Rail Summer
School 2021 by KAS.

22.03.2021.

Matej Zakonjsek
Tatjana Jovanovic Stiglic

Belgrade,
Serbia

Serbian Association of
International Road
Hauliers

Present work of
Transport Community
Permanent Secretariat;
discussion on the
challenges in freight
transport in Serbia;
discussion on the
potential cooperation.

26.03.2021.

Dejan Lasica, Kire
Dimanoski

Belgrade,
Serbia

Trans Cargo Logistics
(TCL)

Mutual Introduction;
Plans of TCL for the
future development of
their rail logistics;
Information for
possibilities private
companies to apply to
EU funded projects and
financing.

01.04.2021

Nedim Begovic

Online (via
video
conference)

NGO - Biciklo.me

Sustainable mobility in
Montenegro

08.04.2021

Matej Zakonjsek
Albert Kolgeci
Nedim Begovic
Martina Hakl

Belgrade,
Serbia

Translnno

Mutual introduction;
Description of project
developing a universal
tool for guarantee of
realisation of the
previously multilateral
confirmed business
terms for the business
participants.
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19.04.2021.

Dejan Lasica

Belgrade,
Serbia

Kombinovani Prevoz

Presentation of the
TCT priorities related to
the rail; Plans of
“Kombinovani prevoz”
for the future
development of their
activities in the entire
region; Information for
possibilities private
companies to apply to
EU funded projects and
financing.

20.04.2021.

Matej Zakonjsek
Albert Kolgeci

Pristina,
Kosovo*

Balkan Green
Foundation

Sustainable
development of the
region; "greening” of
transport to fight
climate change;
reducing negative
effects of transport in
Western Balkans

06.05.2021.

Kristijan Lezaic
Matej Zakonjsek

Online (via
video
conference)

ESPO (European Sea
Ports Organization)

Brief presentation of
the Transport
Community; Brief
presentation of ESPO;
Potential areas of
collaboration; Inclusion
of Port of Durres as an
observer to ESPO;
important milestone in
maritime dimension in
Western Balkans;
Motorways of the Sea
(MoS) as a horizontal
priority of the TEN-T
policy and a maritime
dimension of TEN-T —
future Western
Balkans dimension);
Waterborne transport
Action Plan; Maritime
event in Bar/Durres.
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19.05.2021 | Nedim Begovic Online (via Member of the Introductory meeting
video Governance Board of | on sustainable and
conference) Infrastructure and smart mobility for

Ecology Network Western Balkans and
Europe (IENE) activities of IENE

27.05.2021 | Matej Zakonjsek Port of Durres, | CEMA (Centre of Keynote address

Albania Excellence in Maritime
Affairs)

28.05.2021 | Kristijan Lezaic Online (via Circle group Brief presentation of
video consultancy company, | the Transport
conference) Alexio Picco, Director. | Community, Brief

presentation of Circle,
Potential areas of
collaboration regarding
Motorways if the Sea
projects, Waterborne
transport Action Plan,
Maritime event on 30™
September in
Bar/Durres

28.05.2021 | Matej Zakonjsek Tirana, Albania| “ALBRAIL” — private Current state of play in

RU and IM in Albania | the region regarding

rail policy;
Infrastructure
conditions in the
Western Balkans
region; Potential areas
of cooperation

08.06.2021 | Matej Zakonjsek Kadino, North | PEKABESKO Site visit

Ljuba Siljanoska Macedonia Logistics and

Mate Gjorgjievski

production facility
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10.06.2021 | Albert Kolgeci, Belgrade, Connecta consultant Discussion on

Nedim Begovic Serbia developing project
details for regional
priority project
approved by Regional
Steering Committee
and sent as proposal to
DG NEAR

14.06.2021 | Matej Zakonjsek, Pristina, Railtrans Access to the

Albert Kolgeci, Kosovo workshops and other
Dejan Lasica rail facilities under the
same conditions; Track
access charge
implementation;
Application for the
license and safety
certificate in Albania,
Participation of
Railtrans to the
Western Balkan Rail
Summit in September
2021

30.06.2021 | Matej Zakonjsek Belgrade, Jon Worth Discussion about the
Serbia rail issues in the region

08.07.2021 | Matej Zakonjsek Belgrade, Olivier Jankovec, Airport Infrastructure in
Serbia Director General ACI Western Balkans
Europe




=
TRANSPORT ))

COMMUNITY
28.07.2021 | Martina Hakl, Online (via Center for Discussion on
Nedim Begovic video Environment Bosnia European Mobility
conference) and Herzegovina Week activities
23.08.2021 | Nedim Begovic Online (via Balkan Green Workshop on
video Foundation sustainable urban
conference) mobility in TCPS’s
organisation
30.08.2021 | Nedim Begovic, Online (via Regional NGOs Workshop on
Martina Hakl video dealing with sustainable urban
conference) sustainable urban mobility in TCPS’s
mobility (Ulice za organisation
bicikliste, Na tochak,
Biciklo, Center for
Environment, Giro D
Sarajevo, Go2Albania)
23.09.2021 | Nedim Begovic Online (via Goal systems Exchange of
video information on the
conference) SSMS WB smart

mobility objective and
companies’ smart
mobility applications
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18.10.2021 | Nedim Begovic Online (via EU4Digital/Ernst & Exchange of
video Young Baltic information on the
conference) Eastern Partnership
project: study on
etrade, elogistics, and
digital transport
corridors
27.10.2021 | Tatjana Jovanovic Stiglic Online (via Simon Pow, Result Oriented
Nerejda Hoxha video Consultant Monitoring of
Nedim Begovic conference) CONNECTA's project
Mate Gjorgjievski
04.11.2021 | Ljuba Siljanoska Belgrade, Gabor Berczeli, Presentation of the
Serbia Director of Robert work of the Transport
Schuman Institute Community
29.11.2021 | Matej Zakonjsek, Albert Pristina, Innovation Centre Presentation of the
Kolgeci, Nedim Begovic, Kosovo Kosovo, Uranik Begu work of the Innovation

Kristijan Lezaic

— executive Director

Centre Kosovo
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16.12.2021 | Nedim Begovic, Martina Hakl |Online ADVANTAGE Ltd Sustainable and smart
mobility, green
innovative mobility
solutions in the cities

19.01.2022 | Nedim Begovic Belgrade Dibex Discussion on
possibility to finance
multimodal terminals
through grant funding

02.02.2022 | Dejan Lasica, Tirana AlbRail Exchange of

Kire Dimanoski

information regarding
the legislative

framework in Albania,
future plans of AlbRail
and current problems
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08.02.2022 | Matej Zakonjsek, Budapest, Danube Commission Visit of the delegation
Kristijan Lezaic Hungary (Mr Manfred Seitz, of the Permanent
Director General of Secretariat of the
the Danube Transport Community
Commission and his to the Danube
team) Commission to discuss
future cooperation
between the two
international
organisations in the
field of inland
navigation
22.02.2022 | Nedim Begovic Online Siemens Yunex Traffic | Presentation of the
intelligent transport
solutions and projects
in Western Balkans
17.03.2022 | Kire Dimanoski TCT premises | Kronospan Roles and
responsibilities of TCT
PS; Possible access to
EU funds according to
the EIP for the WB; TC
on Rail activities.
29.03.2022 | Matej Zakonjsek, TCT premises | British Council Serbia | Introduction of the work

Nedim Begovic
Marko Kovacevic

and EU-funded
programme “EU
Scheme for Young
Professionals in BiH”

of the Transport
Community, as well as
discussing the topic
“Railway development
as a contribution to the
goals of the Green
Agenda” suggested by
the “EU Scheme for
Young Professionals in
BiH” EU funded
programme.
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29.03.2022 | Matej Zakonjsek Online DT Global: Presentation of the
International work of Transport
Development Firm Community and its
priorities.
05.04.2022 | Nedim Begovic, Online Siemens Yunex Traffic | Presentation of the
NerejdaHoxha intelligent transport
solutions and projects
on motorways and
tunnels
24.08.2022 | Monica Stanciu Online CTIF Office Discussion about
firefighters training
programmes
. . [Meeting Altpro and visit to
24.01.2023 | Dejan Lasica é?g:;l;, Altpro Zagreb their Educational and

Kire Dimanoski

Trainina Centre.

Presc.  ‘iny. ~fibe
activities. e . ort
Community.
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02.02.2023 IB/Igjglrc]:iaS;?Cnacw Online Representative of Meeting to prepare
) ) ) Faculty of Technical interventions in the
Kire Dimanoski Sciences, University of | bezbedan transport
Novi Sad & BBN , skladistenje i
Congress Management| rukovanje opasnom
robom
! . — 1 . . .
14.02.2023 [\ £akonisek Premises of | Bosko Rupic, Meeting to discuss options
J J Air Serbia Commercial Director of especially in ar?r ticket’
Tatjana Jovanovic Stiglic Air Serbia ourchases for TCT
Secretariat
16.02.2023 | Matej Zakonjsek Online Miha Valentincic, ~ [Meeting about Green
Avantcar, mobility mobility in the Wegtern
provider Balkans. Introduction to
Sustainable and Smart
IMobility Plan for the
\Western Balkans
24.02.2023 | Liljana Cela Online Diana Jaime, Schlegel | Traffic signs for Al
und Partner GmbH camera recognition
— competent road
safety authorities in
WB6
16.03.2023 | Dejan Lasica, Kire MS TEAMS Charlie Abrines Possibility for
Dimanoski Lerchundi, RailLive organising Balkan
IFEMA Forum at Rail Live
Madrid
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22.03.2023 | Martina Hakl, Nedim Begovic|Online OFICINA Hub, GiZ Presenting Western
Balkans Startup
Alliance initiatives
27.03.2023 [Nedim Begovic Online Director of IREX, Daniel [-resentation of the work
Eborall of I_RE_X, f_ocusmg on
digitalization and
building Safe Cities and
Safe Transportation with
help of video analytics
and Al technology
31.03.2023 [Vatej Zakonjsek Online OFICINA Hub Western Balkans
Startup Alliance and the
upcoming initiatives
09.05.2023 Nedim Begovic Online European Startup Prize hOW. t9 engage more
for Mobility participation from WB in
European Startup Prize
for Mobility
09.05.2023 IMatej Zakonjsek TCT Romaq Lavr[c and Vlado |Presentation of the work
Premises Pavllo.wc — Siemens of the Transport _
Mobility d.o.o. (Branch ~ |Community and its
office Belgrade) priorities, as well as the
state of rail in the
\Western Balkans.
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12.05.2023 [Matej Zakonjsek,

Ljuba Siljanoska

TCT
Premises

Sanja Bakoc,
Ernst&Young Serbia

Presentation of the work
of the Transport
Community and its
priorities, as well as the
work of EY and
exploring potential areas
for cooperation

15.09.2023

Nikola Ristic

CorD
IMagazine’s
premises

CorD Magazine Editor in
Chief

Introductory meeting.
Presentation of the
Transport Community's
work. Discussion on
possible modes of
collaboration.

27.09.2023

Nedim Begovic

Belgrade

Dibex

Discussion on possibility
to finance multimodal
terminals through grant
funding.

11.10.2023

Kire Dimanoski,
Nedim Begovic

Bremen

Alstom

Study Visit for Alternative
Fuels organised by ERA

12.10.2023

Kire Dimanoski,
Nedim Begovic

Dusseldorf

Siemens

Study Visit for Alternative
Fuels organised by ERA
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18.10.2023 |Matej Zakonjsek, \Vienna [Fatma Elzahra Elshhati, [Organization of the
Ljuba Siljanoska, Country Manager Petroleum Exporting
Albert Kolgeci Aseel AlImahfoodh, Countries- Development
Country Manager Foundation
01.11.2023 [|Matej Zakonjsek, TCT Premises, [Milsped group Activities of Milsped and
Ljuba Siljanoska, Belgrade current status of the
Dejan Lasica, Transport Market and its
Kire Dimanoski challenges.
02.11.2023 |Kire Dimanoski TCT Premises, |G&G Novényvédelmi és |Introduction of the latest
Belgrade Kereskedelmi Kift. technologies related to
Andras Gaal, managing |rail weed control
|Director
30.11.2023 |Matej ZakonjSek IMadrid 1. IVU Traffic]Presentation of the
Dejan Lasica Technologies AG possibilities for
Kire Dimanoski Christian Teschner digitalisation of transport
2. EFACEC
Alexandra Quaresma |Presentation of the
3. TYPSA projects for in SEE.
David Moreno
05.12.2023 |Dejan Lasica Athens |Piraeus Container|Presentation of the
Kire Dimanoski Terminal possibilities of PCT port.
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05.12.2023 |Dejan Lasica Athens VTG Hellas, Presentation of the
Kire Dimanoski Panagiotis Christelis challenges of private
operators in the rail
sector.
19.01.2024  |Monica Stanciu Online European Emergency|Prep meeting for 112&
Number Association -EENA |eCall event
08.02.2024 |Matej Zakonjsek TCT premises [Turkish AirlineslJoining the Turkish
Ljuba Siljanoska representatives, OmerAirlines Corporate Club,
Saka and Sonja Curcic  [signing the agreement
20.02. - IMonica Stanciu TCT premises |European Emergency|112& eCall event
21.02.2024 Number Association - EENA
27.02.2024  |Albert Koljgeci TCT premises |PIARC Cooperation between TCT

Nerejda Hoxha
Nedim Begovic

Secretariat and PIARC
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13.03.2024  |Kire Dimanoski Belgrade [Eurail (Interrail), Wouter  |Railways status in the
Wolff and Hugo Van region
\Vondelen
20.03.2024  |Monica Stanciu Online International Road Union |Professional
— IRU competence of ADR
drivers & dangerous
goods safety advisers
22.03.2024 |Matej ZakonjSek Belgrade Atlantic Council (Europe |Transport Community
Center) ongoing activities and
priorities and exploration
of potential areas for
cooperation
09.05.2024 Kire Dimanoski Belgrade DB Engineering & Market research
Consulting Beograd regarding Railway
Capacity Building
21.05.2024  [Monica Stanciu Online |[Energy Community Battery storage systems
Secretariat used in projects of the
Energy Community -
Kclarification of transport
rules
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03.09.2024. [Monica Stanciu Online HIFA Petrol — Bosnia and |Preparation of common
Herzegovina activities concerning TDG
with authorities of BIH
and HIFA
23.09.2024. |Ljupka Siljanoska Belgrade Jakov Devcic, The possible cooperation

Konrad-Adenauer-Stiftung

24.09.2024. |Matej Zakonjsek, Dejan Lasica [Berlin, [ELPA, Saso VeligoSek  |Familiarisation with the
and Kire Dimanoski InnoTrans rail industry. Presenting
2024 activities of TCT
24.09.2024 |Dejan Lasica and Kire Berlin, IMihajlo Pupin Institute Familiarisation with the
Dimanoski InnoTrans rail industry. Presenting
2024 activities of TCT
24.09.2024 |Matej Zakonjsek, Kire Berlin Petr BUCHNICEK, the railway sector

Dimanoski, Dejan Lasica Director of R&l Projects
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25.09.2024  [Matej Zakonjsek Berlin [Elizabeth Jordan, Editor —|interview
Global Railway Review
25.09.2024 |Matej Zakonjsek, Dejan Lasica [Berlin, IDB Rail Academy Familiarisation with the
and Kire Dimanoski InnoTrans company. Presenting
2024 activities of TCT and DB.
25.09.2024 |Matej Zakonjsek, Dejan Lasica [Berlin, Alstom Visit of stand and
and Kire Dimanoski InnoTrans familiarisation with the
2024 rail industry.
25.09.2024 |Matej Zakonjsek, Dejan Lasica [Berlin, Siemens Visit of stand and
and Kire Dimanoski InnoTrans familiarisation with the
2024 rail industry.
25.09.2024 |Matej Zakonjsek, Dejan Lasica [Berlin, Knorr-Bremse Visit of stand and
and Kire Dimanoski InnoTrans familiarisation with the
2024 rail industry.
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25.09.2024 |Matej Zakonjsek and Kire Berlin, Emch+Berger AG Bern, |Visit of stand and
Dimanoski InnoTrans Mili Sestic, Head of familiarisation with the
2024 Strategic Consulting rail industry. Discussing
developments in the
\Western Balkans
27.09.2024  |Kire Dimanoski Berlin, G&G Novenyvedelmi és  |Visit of stand and
InnoTrans Kereskedelmi Kift. familiarisation with the
2024 rail industry.
09.10.2024  |Ljupka Siljanoska [Belgrade Stevica Carapic, MSC  [TCT introductory talks
cruises
31.10.2024  |Matej Zakonjsek, Ljupka TCT, Belgrade |[Dean of the Civil TCT introductory talks
Siljanoska Engineering Faculty
from Skopje
05.12.2014  |Nedim Begovic online E&Y e-freight and
generative Al for acquis
transposition
13.12.2024 |Matej Zakonjsek, Elson TCT premises |Mr Kovacevic, possible cooperation
Thana, Dejan Lasica, Mate Produktna Berza (Grain
Gjorgjievski, Nedim Begovic Logistica Conference)
2025
20.02.2025 |Nerejda Hoxha, Dejan TCT premises [IDOM [introduction of IDOM
Lasica, Kire Dimanoski, Elson expertise and portfolio
Thana of projects in the area
of ITS and digitalisation
11.03.2025 |Ljupka Siljanoska, Tatjana  |TCT premises [KPMG potential cooperation
Jovanovic
12.03.2025 |Nedim Begovic TCT premises [The Digital Logistics e-Freight and eFTI
Center of Excellence, |Regulation
Estonia
17.03.2025 |Matej Zakonjsek, Ljupka TCT premises |UNOPS potential cooperation
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27.03.2025 [Kire Dimanoski, Dejan Lasica[Frankfurt \Vaclav Bolech, [Presentation of the
28.03.2025 MeteoSource, Services of
Forecasts.cloud MeteoSource at the 7th
meeting of Rail
Infrastructure Managers
27.03.2025  |Kire Dimanoski, Dejan Lasica|Frankfurt DB InfraGO, DB Presentation of the
28.03.2025 Fehrverker, DB Resilience actions at
Engineering the 7th meeting of Rail
Infrastructure Managers
03.04.2025 |Ljupka Siljanoska, Nedim TCT ERTICO |Potential Cooperation
Begovic
07.04.2025 |Matej Zakonjsek, Dejan TCT Rail Cargo Logistics |Potential Cooperation
Lasica Serbia
09.10.2025  [Nedim Begovic online CBAM tracker [Decarbonization of
supply chain
04.11.2025  [Ljupka Siljanoska [Belgrade MSC Regional Director |Potential Cooperation
12.11.2025 |Matej Zakonjsek |Belgrade Darijana Macanovic [Potential Cooperation
Renewable and
Environmental
Regulatory Institute
27.11.2025. |Ljupka Siljanoska |Belgrade J Lazenby, Director |Potential Cooperation
COwI
2026
11.02.2026. |Nedim Begovic online CE Delft Sustainable mobility
project
12.02.2026. |Nedim Begovic and Dimo online DLK eFTl gate
Dimov demonstration

(*) This designation is without prejudice to positions on status and is in line with UNSCR 1244 (1999) and the ICJ Opinion on the
Kosovo declaration of independence.




