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Ref. No. 255/1-05-2026

Terms of reference for the engagement of
Locally contracted expert – Expert to support the transfer and alignment of national railway vehicle registration data to the European Vehicle Register (EVR) for North Macedonia
PS/SRV/LCE-MKD/012/2026
[bookmark: _Hlk195691060][bookmark: _Hlk195690451]
1. Background
The Transport Community is an international organisation in the field of mobility and transport. It has 36 participants – the European Union Member States represented by the European Commission, the Southeast European Parties (the Republic of Albania, Bosnia and Herzegovina, Kosovo*, Montenegro, the Republic of North Macedonia, and the Republic of Serbia - hereinafter referred at collectively as “regional partners”) and the three observing participants (Georgia, Republic of Moldova and Ukraine). Transport Community is working on integrating Western Balkans’ transport markets into the EU by assisting the regional partners in adopting and implementing the EU legislation in the transport field and supporting projects connecting the region with the EU.
The organisation was founded with a Treaty[footnoteRef:2] Establishing the Transport Community, signed on 9 October 2017 by all partners (Council Decision (EU) 2019/392). [2: * This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence
 https://www.transport-community.org/wp-content/uploads/2022/10/treaty-en.pdf  ] 

[bookmark: _Hlk193806327]The aim of the Treaty, therefore, is the creation of a Transport Community in the fields of road, rail, inland waterway, and maritime transport as well as the development of the transport network between the European Union and the Western Balkan Parties. The Transport Community shall be based on the progressive integration of transport markets of the South East European Parties into the European Union transport market based on the relevant acquis, including in the areas of technical standards, interoperability, safety, security, traffic management, social policy, public procurement and environment, for all modes of transport excluding air transport. For this purpose, this Treaty sets out the rules applicable between the Contracting Parties under the conditions set out hereinafter. These rules include the provisions laid down by the acts specified in Annex I[footnoteRef:3]. [3:  https://www.transport-community.org/wp-content/uploads/2024/07/annex-1.pdf ] 

According to the Next Generation Action Plan for Railways[footnoteRef:4], all Regional Partners need to implement an electronic register of vehicles within the European Vehicle Register (EVR) until Q4 2026.  [4:  https://www.transport-community.org/wp-content/uploads/2025/05/Next-Generation-RAIL-Action-Plan-for-the-Western-Balkans-digital.pdf] 

This action is based on Annex I.2 Rules applicable to Rail transport in the Interoperability Regulatory Area, closely related to: Directive (EU) 2016/797 of the European Parliament and of the Council of 11 May 2016 and Implementing Decision (EU) 2018/1614 of the European Parliament and of the Council of 25 October 2018.
2. Description of the assignment 
In accordance with the Next Generation Action Plan for Railways, all Regional Partners are required to implement an electronic railway vehicle register within the European Vehicle Register (EVR) by Q4 2026. This assignment responds directly to that obligation and supports North Macedonia in fulfilling its commitments under the Interoperability Regulatory Area for rail transport.
The Expert will provide expert support to the competent national authorities and railway stakeholders in North Macedonia to ensure the structured, accurate, and timely transfer of national railway vehicle registration data to the EVR, in full alignment with the applicable EU legal, technical, and procedural requirements.
This action is based on Annex I.2 – Rules applicable to Rail Transport in the Interoperability Regulatory Area, and is closely related to:
· Directive (EU) 2016/797 of the European Parliament and of the Council of 11 May 2016 on the interoperability of the rail system within the European Union; and
· Commission Implementing Decision (EU) 2018/1614 of 25 October 2018 establishing specifications for vehicle registers and repealing Decision 2007/756/EC.
To address these needs, the Secretariat intends to engage a Locally Contracted Expert to provide targeted technical Expert support throughout the implementation.
The overall objective is to support North Macedonia in achieving full operational participation in the European Vehicle Register by Q4 2026, ensuring that national railway vehicle registration data, processes, and responsibilities are fully aligned with EU interoperability requirements and EVR specifications.
The specific objectives are to:
· [bookmark: _Hlk203558712]Enable the compliant migration of national railway vehicle data into the EVR.
· Align national legal, procedural, and technical arrangements with EU rules governing vehicle registration.
· Strengthen institutional capacity for sustainable EVR operation and data governance beyond the implementation period.
3. Scope of work 
The Expert shall work closely with the national safety authority, railway regulator, infrastructure manager, railway undertakings, and other relevant bodies to undertake the following tasks:
Task 1. Baseline Assessment
· Review the existing national railway vehicle register, including legal basis, organisational responsibilities, IT systems, and data quality.
· Assess compliance with EVR data models, common specifications, and interoperability requirements as defined by EU legislation.
· Identify gaps, risks, and priority actions required to meet the Q4 2026 deadline.
Task 2. Data Mapping and Alignment
· Map national vehicle registration data fields to EVR-required attributes, including vehicle identification, technical characteristics, entity in charge of maintenance (ECM), ownership, and operational restrictions.
· Propose solutions for missing, inconsistent, or legacy data, ensuring traceability and legal certainty.
Task 3. Support to Data Preparation and Migration
· Support data cleansing, validation, and structuring in preparation for transfer to EVR.
· Assist with test uploads, error handling, and verification cycles within the EVR environment, in cooperation with the European Union Agency for Railways (ERA) where applicable.
Task 4. Procedural and Regulatory Alignment
· Review national procedures for vehicle registration, modification, suspension, and withdrawal to ensure consistency with Directive (EU) 2016/797 and Implementing Decision (EU) 2018/1614.
· Advise on adjustments to internal workflows, responsibilities, and documentation required for EVR-compliant operation.
Task 5. Capacity Building and Knowledge Transfer
· Develop practical guidance materials (process descriptions, checklists, or user instructions) to support long-term, sustainable EVR usage.
Task 6. Reporting and Final Recommendations
· Provide regular progress updates highlighting achievements, challenges, and mitigation measures.
· Prepare a final report summarising the alignment status, readiness for full EVR operation by Q4 2026, and recommendations for any remaining follow-up actions.
4. Deliverables
The expected deliverables are: 
1. National railway vehicle registration data successfully transferred and validated within the EVR.
2. Drafted national procedures, roles, and responsibilities aligned with EU interoperability and EVR requirements if needed.
3. Drafted a final report summarising the alignment status, and recommendations for any remaining follow-up actions.
5. Qualifications and exclusion criteria
a) [bookmark: _Hlk203558508]A university degree (minimum 4 years) in Information Technology, Computer Science, Transport Engineering, Mechanical Engineering or a closely related field is required.
b) Experience in alignment of data from national vehicles registers to the EVR is required.
c) Any professional working in the end-beneficiary institution is ineligible to apply.
6. Work experience 
a) A minimum of 4 (4) years of professional experience in the railway vehicles registers or similar tasks, preferably in the transport, mobility, or infrastructure sectors.
b) Experience in alignment of data from national vehicles registers to the EVR.
c) Experience in working in the Western Balkan environment or EU / EU pre-accession countries.
Reference letters/contracts confirming the professional experience should be included in the Technical Offer.
7. Languages
The working language is English. 
8. Timing and Location
The assignment foresees work from home/online or if needs arise in the premises of end-beneficiary institution in Skopje. The assignment is expected to start in August 2026. 
9. Remunerations
The assignment foresees up to 160 working hours or 20 working days of engagement for the expert with a maximum value of EUR 5,000. The payment will be made in two instalments as per the following schedule:
·  1st instalment after completion of the deliverable 1 
·  2nd instalment after completion of deliverable 3
Each deliverable will be subject to quality control and approval by the TCT Secretariat and end-beneficiary prior to payment.
Payment will be processed upon submission of all documents as stipulated in the contract
Note: No other costs will be covered besides the expert cost per day. 

10. Financial Offer
The financial offer should be shown in a form showing the price per working day of 8 hours.
The offer with the lowest price will be scored with a maximum of 20 points. 
Please note that only one offer per bidder is permitted. Accordingly, the submission of multiple or alternative offers, including offers submitted individually and jointly by the same party, will not be accepted. 
11. Selection and Award criteria
Selection will be done based on work experience. 	
	Work experience
	Minimum score
	Maximum score

	A minimum of 4 (4) years of professional experience in the railway vehicles registers or similar tasks, preferably in the transport, mobility, or infrastructure sectors. 
	20, for at least four (4) years of professional experience. 
Every additional year, the score will be 5 points up to the maximum score.
	30

	Proven experience in alignment of data from national vehicles registers to the EVR.

	10 for at least one (1) reference activity conducted in complex IT or digital platform projects, including system architecture, data management and reporting frameworks
Every additional reference will be scored 5 points up to the maximum score.
	20

	Experience in interoperability and data exchange between national systems or at EU-level or international platforms
	10
	20

	Experience in working in the Western Balkan environment or EU / EU pre-accession countries
	10
	10

	Total 
	50
	80



The abovementioned work experience will be scored based on the information provided in the CV and the reference letters as per point 6) of this ToR. 
The total maximum score for the selection criteria is 80. The total maximum score for the financial offer is 20.
The offer with the highest score, combining work experience and offered price, will be proposed for the assignment, and the contract shall be signed.
No subcontracting is allowed for the assignment.
Ranking of tenders
The contract will be awarded to the most economically advantageous tender, i.e. the tender offering the best price-quality ratio determined in accordance with the formula below. A weight of 80/20 is given to quality and price. 
	Score for tender X 
	= 
	cheapest price
__________
price of tender X 
	* 
	100 
	* 
	20%
	+ 
	total quality score (out of 100) for all award criteria of tender X 
	* 
	80% 
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