
 
 

SUMMER SCHOOL 2026 

23 - 25 June 2026 

Crowne Plaza Hotel - Belgrade 

 

Day I – 23 June 2026 

 

10:30 – 11:00 | Registration of participants 

Crowne Plaza Hotel, Belgrade 

 

11:00 – 11:15 | Opening  

• Speaker: Tatjana Jovanović Štiglić, Head of Division in charge of Project 

Preparation and Financing – Transport Community Permanent Secretariat 

 

11:15 - 11:30 | Analysis of the best practices in the field of management of EU funds 

and proposed organisational model for Montenegro for the period after 2028 

• Speaker: Bojan Vujović, Deputy National IPA Coordinator and Chief of the Working 

Group for the Negotiating Chapter 22 - Regional Policy and Coordination of 

Structural Instruments for Montenegro – Ministry of European Affairs of 

Montenegro 

 
11:30 – 12:30 | Procedures, skills and challenges for successful project 

implementation 

• Speaker: EBRD, EIB / Jaspers 

 

12:30 – 12:50 | Оpen discussion 

 

12:50 – 13:10 | Coffee break 

 

13:10 – 13:30 | Case study – a CEF funded project 

• Speaker: Irena Čačić, Head of central traffic management control center and 

national access point - Hrvatske ceste 

 

13:30 – 17:00 | Lunch 

Restaurant Pasent, Sremski Karlovci 

 



 
 

 

Day II – 24 June 2026 

 

08:30 – 09:00 | Registration of participants 

Crowne Plaza Hotel, Belgrade 

 

09:00 – 09:15 | Introduction and objectives (purpose of CBA and workshop scope) 

• Speaker: JASPERS 

 

09:15 – 09:45 | CBA essentials for transport (financial vs economic perspective, 

key impacts) 

• Speaker: JASPERS 

 

09:45 – 10:30 | Project definition and demand (objectives, options, phasing, role of 

demand and common pitfalls) 

• Speaker: JASPERS 

 

10:30 – 10:45 | Coffee break 

 

10:45 – 12:45 | Financial and economic analysis – what matters (costs, benefits, 

discounting, interpretation and quality checks) 

• Speaker: JASPERS 

 

12:45 – 13:00 | Coffee break 

 

13:00 – 13:30 | Sensitivity and robustness (key risks, switching values, frequent 

errors) 

• Speaker: JASPERS 

 

13:30 – 14:30 | Case studies (simplified) – will illustrate how CBA works in practice 

(road project, rail project) 

• Speaker: JASPERS 

 

14:30 – 14:45 | Key takeaways and discussion 

 



 
 

14:45 – 15:30 | Lunch  

Crowne Plaza Hotel, Belgrade 

 

15:30 – 17:30 | Visit to LLC „Roads of Serbia“ 

 

20:00 – 22:00 | Dinner 

Restaurant Velika Skadarlija, Belgrade 

 

 

Day III – 25 June 2026 

 

08:30 – 09:00 | Registration of participants 

Crowne Plaza Hotel, Belgrade 

 

09:00 – 10:15 | Session 1  

FIDIC and FIDIC Contracts – Brief Intro and Summary 
Risks, Risk Allocation and Principles in FIDIC Contracts 
Variations vs Claims vs Disputes - what are these and why are these different 
The Engineer’s Roles and Duties 

• Speaker: Zoltán ZÁHONYI, international FIDIC trainer (certified) 

 

10:15 – 10:30 | Coffee break 

 

10:30 – 12:00 | Session 2  

Variations and Adjustments – the Backgrounds 
Initiating / Instructing Variations 
Variations by Instruction 
Variations with Request for Proposal 
Value Engineering, Daywork 
Adjustments and their Management 
The Backgrounds for Claims 

• Speaker: Zoltán ZÁHONYI, international FIDIC trainer (certified) 

 

12:00 – 13:00 | Lunch  

Crowne Plaza Hotel, Belgrade 

 

13:00 - 14:15 | Session 3 

Management of Claims – Notice and substantiation  
Claims – the Procedural Aspects 



 
 

Summary of the Engineer’s obligations 
Quantum – Financial Claims 
Quantum – Time Claims 

• Speaker: Zoltán ZÁHONYI, international FIDIC trainer (certified) 

 

14:15 – 14:30 | Coffee break 

 

14:30 – 15:30 | Session 4  

The DAAB in Operation 
Setting up the DAAB 
Dispute prevention in Practice 
Referral of a Dispute 
Stages of Dispute Adjudication Process 
The Decision and its Consequences 
Arbitration in FIDIC Contracts 

• Speaker: Zoltán ZÁHONYI, international FIDIC trainer (certified) 

 

15:30 – 16:00 | Brief Case Studies  

• Speaker: Zoltán ZÁHONYI, international FIDIC trainer (certified) 

 

16:00 – 16:15 | Closing remarks 

• Speaker: Matej Zakonjsek, Director, Transport Community Permanent Secretariat 

 


