
 

  
 

 

 

Joint meeting  

Network of Road Executives and Railway Infrastructure 

Managers 

3 June 2026 

Hotel Scandic Grand Central, Helsinki 

 

09:00 – 09:30 | Registration and welcoming coffee/snacks  

 

09:30 – 09:45 | Opening remarks and Signing ceremony 

Led by Nedim Begovic, Green/Multimodal/Innovative Transport Solutions Desk Officer 

Purpose: To establish a shared understanding of why the Annexes matter now 

 

Joint Signing Ceremony – The Commitment Moment  

Two complementary Annexes, one for road and one for rail to existing Memorandum of 
Understanding 

• TCT, Road Directors, Railway Infrastructure Managers 

 

09:45 – 11:00 | Roundtable “The Day After: From Commitment to Action” 

Speaker: Road Directors, Railway Infrastructure Managers 

Moderator: Nedim Begovic, Green/Multimodal/Innovative Transport Solutions Desk Officer 

• What changes in how infrastructure managers cooperate after this signing?  

• How do the Annexes support faster response and recovery in extreme events?  

• What information, coordination, or support can no longer be handled in isolation?  

• What should be prioritised in the first 6–12 months of implementation?  

• Where can TCT help you?  

 

11:00 – 11:15 | Coffee Break 

 

11:15 – 11:40 | Presentation of TCT-financed capacity building and Technical Assistance on 
setting up National Access Point and National Body 

• Speaker: Nerejda Hoxha, Road Coordinator, Transport Community Secretariat                

 

11:40 – 12:00 | Update on establishing Rail Center of Excellence 

• Speaker: Kire Dimanoski, Rail Officer 

 

12:00 – 13:30 | Lunch Break and Networking 



 

   
 

 


