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1st Meeting of the Western Balkans Regional Network of Safety
Authorities (NSAs), Investigation Bodies (NIBs), and Railway
Regulatory Bodies (RRBs) — WB RNNNR

14 October 2025
TCT Premises, Masarikova 5/9 Belgrade

Beogradjanka 9'" floor
09:30 — 10:00 | Registration and Welcome coffee

10:00 — 10:15 | Opening statements
o Speaker: TBC Matej Zakonjsek, Director, TCT Secretariat

10:15 — 11:00 | Presentation of the Rules of Procedure of the Western Balkan Regional Network
of NSAs, NIBs, and RRAs — WB RNNNR

o Speaker: Mr Kire Dimanoski, Rail Officer, TCT Secretariat

11:00 — 11:30 | Discussion and Decision on the Rules of Procedures
11:30 — 11:45 | Coffee Break

11:45 — 12:30 | Multiple Decisions based on the Rules of Procedures:

o Election of the Chair and Deputy Chair
¢ Next steps of the WB RNNNR
e Next Meeting: Location and date

12:30 — 14:00 | Lunch and networking

14:00 — 14:30 | Presentation: Level Crossings accident trends

o Speaker: Ms Ilvana Gajic, NIB Serbia, Centre for Investigation of Traffic Accidents of Republic of
Serbia

Activities for Transport Community Observing Participants are financed through the EU funded project “Participation of
Georgia, Republic of Moldova and Ukraine in the Transport Community”, NDICI-GEO-NEAR/2023/ 452-688
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14:30 — 15:00 | Presentation: Serbian Rail Sector Reform and Capacity Building Study —
Supporting the Rail Regulator for a European Future

Speaker: Mr Duncan Kernohan, EBRD

15:00 — 16:00 | Presentations from Observers

Ukraine: Institutional Setup and Plans for the State Service of Ukraine for Transport Safety

o Speaker: Mr lurii Smolianinov, Director of the Department of Internal Monitoring — NSA and NIB

Ukraine

Moldova: Institutional Setup and Plans for Railway Agency

e Speaker: Ms Tamara Clipca, Senior Specialist within the Directorate of Regulations and

International Relations, Railway Agency — NSA

Georgia: Institutional Setup and Plans for the Railway Transport Agency and the Transportation

Safety Investigation Bureau

o Speakers: Mrs Nino Lomsadze, Head of the Railway Interoperability Department, Rail Transport
Agency — NSA

Ms Mariam Katamadze, Specialist (investigator), Transportation Safety Investigation Bureau — NIB

Activities for Transport Community Observing Participants are financed through the EU funded project “Participation of
Georgia, Republic of Moldova and Ukraine in the Transport Community”, NDICI-GEO-NEAR/2023/ 452-688
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