[image: Text

Description automatically generated]                                                                               
Transport Community
10th Meeting of the Railway Infrastructure Managers Network of the Western Balkan

Draft Agenda

Location: Holiday Inn Hotel, Skopje
Date: 30.09.2026
Chair: MZI / IZS
Time: 09:30 (CET)

	04.09.2025
	Activity
	Participants

	09:30 – 10:00
	Registration of participants and Welcoming coffee

	10:15 – 10:45
	Administrative Matters
· New Chair (MZI)
· New Deputy Chair (IZS)
· Regular updates
	TCT
RIMN WB6
RIMN Observers

	10:45 – 11:15
	Presentation of the Feasibility study and the conceptual design for the Durres - Pristina railway
	Mr Gjynejt Mustafa, Head of PIU/PMU, Ministry of Environment, Spatial Planning and Infrastructure

	11:15 – 11:35
	Break

	

	11:35 – 12:15
	Showcase: Presentation of the Riedlingen derailment Accident Investigation Report
	Mr Christoph Kaupat, ERA


	12:15 – 13:00
	The vision of the development of the Macedonian Railways Network
	Mr Sinisa Ivanovski, CEO, MZI

	13:00 – 14:00
	Lunch
	Hotel
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